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THONG PIEP CUA CHU TICH
HOI DPONG QUAN TRI

Kinh thwa Quy cb déng, Nha dau tw, Khach hang Céng ty cd phdn Cao su Ba Nang!

Thay méat Héi déng quan tri cing tap thé Ianh dao va ngudi lao ddng Céng ty cb phan Cao su Da
N&ng, kinh chic Quy cb dong, cac Nha dau tw, quy Khach hang clng gia quyén doi dao strc khde va
hanh phic. Xin chan thanh cam on s tin twéng va ddng hanh ciia qui vi d4 danh cho chiing téi trong
th&i gian qua!

Kinh thira Quy vil

Nam 2014, tinh hinh thé gidi tiép tuc dién bién phirc tap, xung ddt, thién tai, dich bénh xay ra & nhiéu
noi. Kinh té thé gi¢i phuc hoi cham hon so véi dy bao. Trong nwéc, téng trwéng kinh té cé bwédc
phuc hdi, lam phat bwéc dau da dwoc kiém soat nhung maéi trwedrng kinh doanh va sirc canh tranh ciia
nén kinh té con thap, strc mua tidu diing gidm da tac déng rat I6n dén hiéu qua san xuét kinh doanh
clia cac doanh nghiép, trong dé ¢ Céng ty cb phan Cao su Da Nang.

Ngay tir ddu ndm, Hoi dong quan tri Cong ty dd xac dinh day s& 1a m6t ndm nhiéu kho khan, thach
thirc, vi vdy dé hoan thanh nhiém vu ma Quy cé déng giao cho doi hoi phai cé sy quyét liét va co
gang cia tirng thanh vién Hoi dong quan tri. Buoc sy tin twéng caa Quy co dong, bang nhirng nd luc
Ié'n lao, Hoi ddng quan trj, Ban diéu hanh ciing tap thé nguwdi lao déng Cong ty da virot qua khé khan,
thach thire, tb chivc thye hién tét Nghi quyét Dai Héi ddng cd dong thwéng nién va hoan thanh vurot
mikc chi tiéu lgi nhudn ndm 2014,
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Vi dinh hwéng chién lwgc va hoach dinh ké hoach cu thé cho tirng giai doan phat trién, clng voi
truyén théng doan két, khéng ngirng virot kho di 18n, tn tdm va day trach nhiém, Cong ty cb phan
Cao su Pa Ning da tv tin khang dinh uy tin va vi thé thwong hiéu DRC trén thi treérng. Trong ndm
2014 Céng ty dwoc Chinh phl tdng c& Bon vi xuat sic trong phong trao thi dua; Pat Cup Thuong
hiéu qudc gia, Giai thwdéng Sao Vang dat Viét; Nam thi ba lién tiép ndm trong Top 50 doanh nghiép
kinh doanh hiéu qua nhét Viét Nam...

Nam 2015 di kién tinh hinh thé gidi van dién bién phirc tap, khé Iwéng. Kinh té nuwdc ta trén da hoi
nhap sau réng va canh tranh ngay cang gay gat, khoc liét hon. Do do, nhitng kho khan, thach thive
dat ra cho C6ng ty l& rat Ion, doi hoéi cao l16ng quyét tam, tri tué va sw nd lwc khéng ngirng cia Hoi
déng Quan tri, Ban diéu hanh va toan thé ngudi lao déng Céng ty.

Véi nhiét huyét va tinh than doan két, nang dong sang tao clia Tap thé lanh dao va ngudi lao déng
Céng ty cb phdn Cao su Pa Ning, ching t6i quyét khéng phu long tin ctia quy vi dé thue hién thing
loi Nghi quyét Pai hoi dong c6 déng nam 2015. Rat mong qui vi sé tiép tuc dong hanh clng ching
tdi, hwéng dén twong lai, nang thwong hiéu DRC 1én tam cao méi.

M6t 1an nira xin chén thanh cam on quy vi,

Tréan trong kinh chao!
CHU TICH HOI BONG QUAN TR|
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06 THONG TIN cHuNG
Théng tin khai quat
Qua trinh hinh thanh va phat trién
Nganh nghé va dia ban kinh doanh
Théng tin v& m6 hinh quan tri, 16 chirc kinh doanh va bé may quan ly.

Dinh hwéng phat trién

Cacruiro

21 TiNH HINH HOAT DONG TRONG NAM

Tinh hinh hoat déng san xuét kinh doanh

Té chirc va nhan su

Tinh hinh dau tw, thuwec hién cac du an

Cong ty con, céng ty lién két

Tinh hinh tai chinh

Co céu cb dong, thay dbi von dau tw cla chd s& hiru

40 BAO CAO VA DANH GIA CUA BGD

DPanh gia két qua hoat déng san xuét kinh doanh
Tinh hinh tai chinh
Nhirng cai tién vé co cau té chire, chinh sach, quan ly

Ké hoach phat trién trong twong lai
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53 pinH GIA cUA HPQT VE HOAT BDONG CUA
CONG TY

Danh gia ctiia HDQT vé cac mét hoat déng clia Cong ty
Panh gia ctia HPQT vé hoat déng ctia Ban Giam déc Céng ty
Céc ké hoach, dinh huéng cia HDQT

55 quiN TRICONG TY

Ho6i dong Quan tri
Ban Kiém soat
Céc giao dich, thl lao va céc khoan lgi ich cia HBQT, BGD va BKS

59 BA0 cAO TAI CHINH

Y kién kiém toan vién

Bao cao tai chinh
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i DRC
Q Thong tin khai quat

Céng ty cd phan Cao su Pa Ning
Danang Rubber Joint Stock Company

Gidy chirng nhan dang ky kinh doanh s6 0400101531( s6 cii 3203000850) dugc S& Ké hoach va
DAau tw Thanh phd DBa Nang cédp ngay 31/12/2005 va lan thay ddi 1an thir 10 vao ngay 04/12/2014

vén didu 1& 830,738.490.000 déng
Vén dAu tw cla chi s& hivu 830.738.490.000 déng

Tén viét tat va Ma cd phiéu: DRC

45 DRC
AAA
Dija chi: S6 01 L& Van Hién, TP. Ba Nang
S6 dién thoai: 05113 771 405 S6 fax: 05113 771 400

Email: hanhchinh@drc.com.vn

Website: www.drc.com.vn
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Q Qua trinh hinh thanh va phat trién

12/1975:Nha
may cao su ba
Ning ra doi. tién
thdn tlr  mat
xwréng dap vo xe
6 16 cua quéan doéi
chinh quyén Sai
Gon trrére
30/4/1975

26/05/1993.

Chuyén  thanh
cong ty Cao su
Pa Néang theo
Quyét dinh
320/QBITCNSBT
ngay 26/5/1993
cia B6 Céng
Nghiep Nang

10/10/2005:Céng
ty Cao su Ba
Nang dwoc
chuyén thanh
Cong ty co phan
Cao su B4 Nang
theo Quyét dinh
s6 3241/QD-BCN
cia Bg Cong
nghiép

01/01/2006:
Coéng ty cd phan
Cao su Ba Nang
chinh thire di vao
hoat dgng wvoi
von didu & |a:
49 000.000.000
dong
29/12/2006:
Chinh thire niém
yét va giao dich
trén San giao
dich chirng
khoan TP Ho Chi
Minh v&i von diéu
[

92 475.000.000
dong.

28/05/2007:
Niém yét bé sung
sO co phiéu phat
hanh dé chi tra
co firc, nang tong
s6 von diéu |é |én
130.385.520.000
dong

05/08/2008: Phat
hanh co6 phiéu
thwéng cho co
dong va niém yét
bb sung,von diéu
& 1én:
153.846.240.000
ddng
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6/2010: Phat
hanh cd phiéu
chi trd cb tue,
nang vin didu &
1&n

307.682.480.000
dong

6/2011:Phat hanh
¢b phiéu chi tra cb
t)c, nang vin
didu e Ién
461.538.650.000
déng Nhan Huén
chwong déc lap
Hang 3

WWWwW.

drc.

6/2012: Phat hanh
cd phiéu thwong
va co phiéu chi tra
ch tire, ndng vbn
diéu I& 1&n
692.289.450.000
dong

com.vn

A DRC

2013: Tang von
diéu e lén
830.738.490.000
dong Pwa vao
khai thac nha
may l6p Radial
toan thép dau

tién tai Viét Nam,
giai doan 1 cong
suat

I6p/nam

300.000

2014: Cong ty
duoe Chinh phd
tang co Bon vi
xuat sdc trong
phong trdo thi
dua; Bat Cip
Thirong hiéu
qubc gia, Giai
third'ng sao vang
dat Viet




HaDRC

Nhirng giai thwedng tiéu biédu:
€ Giai thwdng Thuwong hiéu quoc gia
Danh hiéu Hang Viét Nam chéat lwong cao
Giai thwdng Sao Vang Dat Viét
Top 10 thuwong hiéu ndi tiéng nam 2013

o 0 0 ©

Top 50 céng ty kinh doanh hiéu qua nhat Viét Nam

CONDG HOA XA HOI CHU NOHIA VIET NAM
BOC LAP TU DO HANH FHUC
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A DRC

g Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh

L™

© © ¢ 0 © O ©

San xuét sam, 16p cao su; dap va tai ché I6p cao su.

Kinh doanh, xuét nhdp khau cac sa&n phadm cao su va vat tv

Thiét bi cho nganh céng nghiép cao su; kinh doanh thuong mai, kinh doanh téng hop

San xuét san phadm khéc tir cao su.

Kinh doanh bét déng san, quyén si¥ dung dét thudc chii s& hiru, chi sir dung hodc di thué

Cho thué may moc, thiét bj va do dung hiru hinh khac

Lap dat may moc, thiét bj cdng nghiép; ché tao; Iap dat thiét bj nganh CN Cao su.

Hoat dong cla cac bénh vién, tram x4. Chi tiét: Kham chira bénh y té ban diu cho can bd
céng nhén vién Cong ty.

www.drc.com.vn




LA DRC

Dia ban hoat déng

Thi trwérng ndi dia: DRC la doanh nghiép c6 quy mé Ién, phdn phdi san pham trén khap ca nuéce.
Tuy nhién, khu viec mién Trung vén |4 thi trwérng mang lai doanh s cao nhét cho DRC.

Co cdu san lrong sén xudt ndi dia theo san pham

Nam 2013 Nam 2014
mLép xe dap = Lép xe dap
uSam xe dap = SAm xe dap
» L6p xe may » Lép xe may
= SAm xe may © SAm xe may
mkhac mkhac
Thi treérng xuét khdu: Chau A, Nam My, Chau Phi, Chau Au
Sdn lrong xudt khdu ndm 2014 (don vi: chiéc)
Thi trwégng San Thi truréng San Thi trwrérng San Thi trwrong XK
XK1 lworng XK2 lwrong XK3 lrong khac Téng
Ghana 319.100 Argentina 115.300 Thailand 63.250 7.020 504.670
Cambodia 1.500 korea 20 } 1.520
Myanmar 10.700 Maroc 9.000 Colombia 4.475 11086 25.281
Colombia 1,800  Philippines 800 B 2.600
Malaysia 16.476 Laos 7.936 Cambodia 9.790 29.305 62.507
Laos 9.785 Peru 2.995 Pakistan B.387 9187 30.354
Brasil 6240 Malaysia 7.624 Turkey 2702 16.594 33.160
Cambodia 2.380 Laos 1.121 Turkey 664 1.755 5.920

-@ DANANG RUBBER JOINT STOCK COMPANY




A DRC

San pham tiéu biéu

Lép radial Lép BIAS Lép dic ching Lép xe dap

Lop xe may Lop xe dap —xe Yém Cao su ky thuat
may

www.drc.com.vn @_



LA DRC

Théng tin vé mé hinh quan tri, td chire kinh doanh va bd may quén ly

50,51%

P.TGIAMBOC I KE TOAN
A TRUONG
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HOI BONG QUAN TRI 2  BAN KIEM SOAT

TONG GIAM BOC
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A DRC

Muc tiéu

Muc tiéu hoat dong cua cong ty
khéng nam ngoai mong mudn
toi da hoéa doanh thu, loi
nhudn, mang lai hiéu qua dau
tw cho tét ca cac cd dong cong
ty. Theo dudi muc tiéu 46, DRC
khéng ngirng day manh hoat
déng san xuét, nang cao trinh
dd khoa hoc ky thudt, cdng
nghé nham tao ra nhitng san
pham co chét lvong, uy tin trén
thj trirerng.

Tiép tuc muyc tiéu san xuét tai
Nha may san xuét 16p Radial
dat 600.000 Ip/nam. Véi dy
an nay, DRC ky vong s& néng
cao tinh canh tranh cho san
pham céng ty khéng chi trong
nwéc ma con tao dwoc chd
dirng tai thj trwed'ng nwére ngoai,
dwa dwoc san pham DRC dén
vé&i cac quéc gia phat trién trén
thé qgidi. D& hién thye héa muc
tiéu trén, khdu marketing quang

g Pinh hwéng phat trién

ba thwong hiéu, san pham va
hinh anh céng ty sé la mét
trong nhitng van dé ma DRC
can phat trien hon nira trong
thovi gian toi.

Hon hét, yéu t6 con ngudi
dwoec DRC danh gié 1a tai san
vb gid clia cong ty. Theo dudi
muc tiéu phat trién bén virng,
ngoai chi trong san xuat kinh
doanh, DRC luén quan tam,
dam bao ddi sbng can bd nhan
vién mdt cach toan dién vé ca
vat chat va tinh th&n. Chinh
sach nhan sy cia DRC khéng
ngirng dwoc hoadn thién nham
tao sy gan b6 lau dai giira can
b nhan vién va cong ty.

Chién Iwoc phat trién
trung va dai han.

Poi voi 16p bias (soi manh
nylon) tdp trung on dinh chét
lreng, tirng bwdc nghién clru
cai thién nang cao chat lwong,
ha gia thanh san pham béng
cac bién phap tdng cuwong
cong tac quan ly. Dac biét cha
trong l6p dac ching (OTR) la
thé manh riéng ctia Céng ty,
can tiép tuc phat huy nang lyc
san xudt va m& rong thi
trweérng.

Péi voi 16p Radial toan thép
(s@i manh thép), tiép tuc dau tw
hoan chinh va phat huy céng
suat Nha may san xuét l6p
Radial 600.000 |6p/nam. Day
manh cong tac tiéu thu nham
dap (rng nhu cdu thi trwdng
trong va ngoai nwée. Dong san
pham méi nay duoc xac dinh
la yéu t6 then chét quyét dinh
siy phat trién bén vitng cla
DRC trong twong lai.

-@ DANANG RUBBER JOINT STOCK COMPANY
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Téng giam déc Nguyén Thanh Binh tai L& tén vinh doanh nghiép,
doanh nhéan tiéu biéu nam 2014 cla thanh phd Da Nang

DANANG RUBBER JOINT STOCK COMPANY




Rui ro kinh té:
Nganh cao su sam I6p 14 nganh kinh doanh déc thi gan lién voi sy phét trién cia nganh céng
nghiép 6 t6, nhin rong hon 1a gan lién véi nhu cAu vén tai cia tit ca cac nganh nghé trong nén

kinh t&. Vi vay, nhirng nén kinh té c6 tc do tang trwéng cao, nganh cong nghiép & to phat trién
manh 1a yéu t6 tién quyét quyeét dinh hiéu qua kinh doanh cda cac doanh nghiép nganh sam I6p.

Tinh hinh kinh té thé gi¢i n6i chung va Viét Nam noi riéng nam 2014 ¢ nhirng dau hiéu kha quan.
i Tuy nhién, theo danh gia thi ndm 2014 van chwa phai la nam danh déu dwoc sy khéi phuc thue
| s ctia nén kinh té thé giéi sau khing hoang. Strc mua trong nwéc ndm nay cho thiy co sy sut

gidm dang ké da gay khéng it khé khan cho hau hét cac doanh nghiép sam I6p trong d6 c¢é DRC.

v‘g’

Ruiro phap luat.

RUi ro vé& mat Luat phap la moét rdi ro ¢6 hiku ma cac doanh nghiép déc biét 1a doanh nghiép tai Viét Nam
khé 1dng chii dong duwo'e phwong phap han ché. D kién, trong nam 2015, hé théng Phap luat Viét Nam
s& c6 nhiéu thay dbi quan trong, anh huéng truc tiép dén cac doanh nghiép. Vi vay, cong ty cin chii
dang co phuong phap tiép can tim hiéu nhi¥ng quy dinh méi nay va co ké hoach diéu chinh chinh sach
kinhdoanh cia minh mét cach phihop.

Rui ro canh tranh:

Nganh cao su sam I14p tai Viét Nam khéng phai 1a mét nganh non tré, nhwng nang lwe canh tranh clia c4¢ A ;
doanh nghiép Viét Nam so voi thé gidi 1a con han ché. Ngay tai thi tridng Viét Nam, cac doanh nghiép ”
I&n trén thé gioi da tham nhéap va dé dang chd ding trén thi trirong voi tén tudi cia minh nhu: Goodyear,
Michellin, Maxxis,Chengshin, HanKook,... Ngodi ra, cac doanh nghiép khac dac biét |1a cac doanh nghiép
Trung Quéc véi san pham co gia thanh thap nhwng chat lweng khéng dam béo ciing gay nhiéu khé khan ¢ -
cho cac doanh nghiép trong nuéec. G

"‘_ - 3
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HaDRC

Rui ro vé bién dong ty gia — |4i suét Rui ro khac

Ngoai cao su tong hop, cac nguyén vat Céc rii ro dén tir chay nd, thién tai co thé gay
litu, phu liéu khac ding trong san xuét cia h&u qua nghiém trong v& ngwdi va tai san néu
DRC ciing dwoc nhap khiu tir nwéc ngoai; khéng dugc quan tdm ding mire. D& phéng
sidn phdm ctia DRC con dwoc xuat sang nglra va han ché tac déng néu coé, Céng ty
cac qubc gia khac trén thé gidi. Vi vay, ty luén dat tiéu chudn an toan lao ddng lén hang
gia la mot trong nhitng yéu té then chét dau trong cac nha may, xwdng san xuét cla
quyét dinh két qua kinh doanh cla céng ty. minh, dinh ki té chirc cac budi tdp huan phong

chong chay nd cho cdng nhan. Bong thoi,
Cong ty ciing thwong xuyén mua bao hiém
cho ngurei lao dong va tai san.

Dy an Radial ty 1& vay chiém 70%, vi vay
moi bién dong I|& suat s& tac dong
dén chi phi 1ai vay hang nam cta céng ty.

Rui ro gia ca nguyén vat liéu

Véi nguyén liéu chinh 14 cao su thién nhién va cao su téng hop chiém gan 50% ty trong cAu thanh
san pham thi viéc diéu chinh gia cac loai nguyén liéu nay sé tac dong truc tiép dén doanh thu va
lgi nhudn clia cdng ty. Viét Nam la mét trong sé cac quéc gia xuét khau cao su Ién trén thé gidi; vi
vay, cac doanh nghiép sam I6p nhw DRC c6 thé chi dong dwoc ngudn nguyén liéu déi dao trong
nwée. Tuy nhién, gia cao su trong nwédc con chiju nhiéu dnh hwéng tir thé gidi nén rdi ro vé bién
déng gia ca loai nguyén liéu nay la khéng thé bd qua.

Bé&n canh cao su thién nhién, cao su téng hop diing san xuét san phdm ciia DRC phai dwoc nhap

khéu tir nwéc ngoai. Nguyén liéu nay lai chiu anh hwéng truc tiép tir gia ddu — mét loai hang héa
c6 tan suét didu chinh gia ca thuwong xuyén, kho kiém soat.

Tir nhirng nguyén nhan ké trén, DRC cn chi trong quan tri rii ro gid ca nguyén vat liéu nham chi
ddng dwoc ké hoach san xuat, han ché anh hwéng I6m dén két qua kinh doanh clia céng ty.

-@ DANANG RUBBER JOINT STOCK COMPANY
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HaDRC

Q Tinh hinh hoat déng san xuét kinh doanh

Cac chi tiéu chinh

STT Chi tiéu BVT Nam 2013 Nam 2014 % tang giam
1 Doanh thu thudn Tr.déng 2.803.901 3.251,368 15,96%
g Téng chi phi Tr.déng 2.318.609 2.821.362 21,68%
3 LN truéc thué Tr.déng 500.680 452.145 -9,69%
4 LN sau thué Tr.déng 375.423 352.725 -6,05%

Birc tranh kinh té nam 2014 cla Viét Nam cho thay nhiéu déu hiéu tich cuc, mé ra khéng it
co hdi cho cac doanh nhiép trong nwée. Tuy nhién, riéng ddi véi DRC thi 2014 |1a mét nam
ma cong ty phai vuot qua nhiéu khé khan va thach thire, néi com 1a viéc di doi toan bd xi
nghiép san xuat vé Khu cong nghiép Lién Chiéu, vira gay tac dong I&n dén chi phi, vira gay
&nh hudng truc tiép dén san luwong san xuat cla céng ty. Trong béi canh d6, DRC da déc
hét toan lwc, phan dau hoan thanh ké hoach dé ra. Két qua doanh thu thuan ca nam 2014
dat 3,2 nghin ty déng tang 16% so va&i nam 2013. Tuy nhién, do téng cac loai chi phi trong
ném ting cac nén loi nhuan sau thué céng ty cé phan st gidm hon clng ky véi ty 1& trong
duong 6%.
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A DRC

San lwong tiéu thu

STT Chi tiéu BvT Thwe hién 2014  %TH 2014/2013
1 Lop xe dap 1.000 chiéc 4.170.000 113
2 Sam xe dap Y 4.695.000 108
3 Lop xe may Ve 1.314.000 116
4 S&m xe may Vi 4.035.000 125
5 Lép 6 t6 may kéo V4 892.700 118

-L6p 6 t6 bias e 777.000 105
-L6p 6 t6 radial V4 115.000 778
6 Sam o to 4 747.000 122
7 Yém 6 16 Vi 514.000 120
8 Lop 6 to dap Vi 38.000 97
- Cao su ky thuat v 7.3 130

Trai qua nhiéu tr& ngai trong viéc phan déau
hoan thanh ké hoach nadm 2014 cla Pai hdi
déng cd ddng nhung toan thé céng ty da
chung tay gop strc khéng dé xdy ra tinh trang
tri tré trong san xuéat. San lwong tiéu thu & tat
ca cac san pham cua Céng ty deu dat tang
trudng cao, trong d6 mat hang sam 16p 6 to _
(nhém san phdm chd lwc cia DRC) tang
trwéng trén 18%, sadm 16p 6 t6 bias méc du
anh hwéng di déi nhwng van tang trudng 5%;
I6p 6 t6 radial tuy la ndm dau tién ban thuong
mai ra thi truong nhung da dat trén 115.000
bo.
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Co ciu doanh thu

STT Chi tiéu BVT 2013 2014 ;f‘;mg
1 Samldp xe dap Triéu dong 181.965 196.174 8%
2  Sam lbp xe may Triéu dong 228.719 258.653 13%
3 S&mIbp yém xe 6 16 Trigu dong 2.297.924 2.191.103 -5%
4  Samlbp yém xe 6 t6 Radial Triéu déng 86.688 595671 587%
5  Cao su kj thuat Triéu déng 5.507 7.229 31%
6 Doanh thu khac Triéu dong 3.098 2.537 -18%
7 Céng Triéu déng 2.803.901 3.251.367 16%

2013 Co cau doanh thu A

' .~ = Sam l6p xe dap .~
» Sam I6p xe may

Sam I6p yém xe 6 t6

= 5am l6p yém xe 6 t6 Radical

= Cao su ki thuat
= Doanh thu khac
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Co céu lgi nhuan gop

Giai doan 2013, nha may radial cta céng ty méi
di vao hoat déng nén doanh thu déng gép chura
cao, chi chiém khoan 3% téng doanh thu thuén.
Sang nam 2014, nha may di vao hoat déng én
dinh, doanh thu cd ndm dat hon 595 ty chiém
18,3% doanh thu thudn ca nam 2014. Phan con
lai trong co’ cdu doanh thu cong ty lan lwot la cac
san pham sam lop xe may, xe dap, cao su ky
thuat déu dat két qua cao hon cing ky, cho thay
cé sy diéu chinh linh hoat cliia Ban lanh dao
céng ty trong chinh sach co ciu san phdm nham
dam béo ngudn thu én dinh cho céng ty. Co céu
loi nhudn céng ty c6 thé phat hoa duwoc chan
thire birc tranh chung vé hiéu qua san xuét kinh
doanh cla cong ty nam 2014. Doanh thu mat
hang sam 16p 6 t6 c6 sw sut gidm nhwng loi

AA
AAA

nhudn cia san pham nay trong nam 2014 véan
dat hon 649 ty, tdng 4% so v&i cung ky; khdng
dinh vi tri ctia dong san pham c6t I16i dong gop
trén 80% lgi nhuén gbp cho cong ty. San pham
sam I6p xe may, xe dap déu dat hiéu qua cao, loi
nhuan ctia 2 mat hang nay chiém lan lwot 8,7%
va 5,5% loi nhuan gép nam 2014, Loi nhuén tiy
sam l0p radial dat 36 ty tang gap 4 lan nam
2013; tuy nhién, day la san pham coéng nghé
cao, gia von hang ban chiém dén hon 90%
doanh thu nén hiéu qua mang lai trong giai doan
nay chwa that sy 4n twong nhung day ciing la
mét két qua rat dang khich 1&. Trong twong lai,
cung véi xu hwéng radial héa, mat hang nay hira
hen sé trér thanh san pham chd lyc mang dén loi
nhuén cao cho cdng ty.

DRRC

STT Chi tiéu BVT 2013 2014 % ting
glam
1 Saml6p xe dap Triéu dong 32.333 44 450 37%
2 saml6p xe may Triéu déng 50.169 70.295 40%
3 samlbp yém xe 6 t6 Triéu déng 623.986 649.010 4%
4 53m I6p yém xe 6 t6 Radial Triéu dong T.157 36.042 404%
5 Cao su ky thuat Triéu déng 3.219 4.161 29%
6 Doanh thu khac Triéu dong 126 -230 -
7 céng Triéu dbng 716.990 803.728 12%
2013 Co’ ciu doanh thu 2014

l.~

= S&m [6p xe dap

Ils

= Sam [6p xe may

Sam l6p yém xe 66

= Sam I6p yém xe 6 t6 Radical
= Cao su ky thuat
= Doanh thu khac
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LA DRC
0 Té chirc va nhan sw

Ban quan ly Céng ty

Ban kiém soat

Héi dong quan tri Ban giam déc

Ho va tén Chirc vy Ho va tén Chirc vu Ho va tén Chirc vy
Nguy&n Van Thiéu Gl_'l‘;(gi}h Nguydn Thanh Binh  TGB  Nguy&n Thj Van Hoa Tg’fgg
Nguyén Manh Son TV HPQT  Ha phudc Loc PTGD V& ThiHéng TV BKS
Hoang Manh Thdng TV HPQT  Nguyén Manh Son PTG  Chu Quang Tuén TV BKS
Nguyé&n Thanh Binh TV HBQT  Pham Quang Vinh PTGD
Ha Phuwée Loc TVHDQT  Trén Thi My Lé KTT
Pham Ngoc Phu TV HBQT

Nguy&n Huy Hiéu TV HBQT
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So yéu ly lich TV HBQT

f)ng NGUYEN VAN THIEU - Chi tich HBQT Ong NGUYEN MANH SON - Thanh vién HBQT kiém Phe TGB
Nam sinh 29/07/1965 L Lt
Trinh d8 chuyén mén Cir nhan kink té Trinh @& chuyén mén Cur nhan kinh té, ki sur hoa
S6 cb phiéu ndm gitr Pai dién vén/Tdp dodn Hda _ D%i dién ?Sn”ép dodn Hoa chat
chdt Vist Nam). 8.728.058 cé phiéu S6 cb phiéu ndm giz  Viet Nam): 8.307384 cp
S& hitu ¢4 nhan: 6.400 cb phiéu S& hiru ca nhan: 23.212 cd phidu

-® DANANG RUBBER JOINT STOCK COMPANY




Ong HA PHUO'C LOC - Thanh vién HDQT kiém Pha TG Ong NGUYEN THANH BiNH - Thanh vién HDQT kiém TGD

N&m sinh 28/12/1968 Nam sinh 07/10/1960

Trinh 8§ chuyén mén Clr nhén kinh té Trinh & chuyén madn Thac s§ Ky thuat

86 cb phidu ndm gir  Bai dién von{Tap doan Hoa chéat S8 cf phidu ndm gilr Pai dién vén (Tap doan Héa
Viét Nam): 8.307.348¢cp chét Viét Nam): 8.307.348cb phidu
S& hou cd nhan: 59.426 cb S& hiru ca nhan: 231,740 co phiéu
phiéu

~

)
2

Ong PHAM NGOC PHU - Thanh vién HDQT Ong NGUYEN HUY HIEU - Thanh vién HBQT

N&m sinh 21/4/1957 MNam sinh 05/03/1978
Trinh d8 chuyén mén Tién sT Kinh té Trinh dé chuy&n mén Clr nhan Luét, Thac sy Quan
kinh deanh

S6 cb phidu nam git 114 664 cb phiéu
56 cb phigu nam gitr Bai dién vbn{Tap doan Hoa chét
Vigt Nam): 8.307384 cd phiéu

S& hiru ca nhan: 0 cé phiéu

Ong HOANG MANH THANG — Thanh vién HRQT
Nam sinh 25/04/1975

Trinh dd chuygn mén  Thac s§ Kinh té

86 b phidu ndm gir  50.002 cé phiéu
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So yéu Iy lich Ban Giam déc

Ong NGUYEN THANH BiNH Ong HA PHUO'C LOC Ong NGUYEN MANH SON

Téng Giam dbc Phé Téng Giam déc Phé Téng Giam déc

Ong PHAM QUANG VINH — Phé Téng Gidm déc Ba TRAN THI MY LE - Ké foan trwdng

N&m sinh 11/01/1956 Nam sinh 12/08/1880

Trinh @6 chuyén mén  K§ sw dién Trinh dé chuyén mén  Cir nhan kinh t& Nganh K& toan

S6 cé phidu ndm gir  57.169 cé phidu Sb cd phiéu nam gir 415 c6 phiéu

-® DANANG RUBBER JOINT STOCK COMPANY



A DRC

So yéu ly lich Ban Kiém soat

Ba NGUYEN THI VAN HOA -Trudng ban KS Ong CHU QUANG TUAN - Thanh vién BKS
Nam sinh 29/4/1974 Nam sinh 1975
Trinh d6 chuyén mn Thac s§ chuyén nganh tai chinh, Trinh @& chuyén mén Cir nhan kinh té

LTTT va tin dung

) o ) S6 ch phiéu ndm gicr 4 cd phidu
Sé cb phiéundm git  7.461 cd phiéu

Ba VO THI HONG - Thanh vién BKS

Nam sinh 1968
Trinh d& chuy&n mén Ky su nong nghiép, Ctr nhan
Anh vén

Sé cb phiéu ndm giir
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Nhirng thay dbi trong Ban Diéu hanh

STT Ho va Tén Chirc vy Ngay Mién Nhiém  Ngay béd nhiém
1 Nguyén Van Thiéu Chu tich HDQT 23/04/2014
2 Vi Nhat Tam TV HDQT 23/04/2014
3 Binh Ngoc Bam TV HBQT 23/04/2014
4  Binh Ngoc Bam TGB 01/01/2014
5  Nguyén Huy Hiéu TV HDQT 23/04/2014
6  Nguyén Thanh Binh TGD 24/06/2014
7 V6 Dinh Thanh TV BKS 23/04/2014
8  Pham Ngoc bach TV BKS 23/04/2014
9 V8 ThjiHéng TV BKS 23/04/2014
10 Chu Quang Tuén TV BKS 23/04/2014

Théng ké sé lwong can bo nhan vién

STT Tinh chét phan loai Sé lwgng Ty l1é
Phan loai theo gi&i tinh
A Theo gidi tinh 1771 100% 13%
1 Nam 1548 87% ’
o N 223 13%
B Theo trinh d¢ 1771 100%
1 Trén Dai hoc 5 0,3%
2 Dai hoc 279 15,8%
3 Cao dang 29 1,6% 87%
4 Khac 1458 82,3%
MNam = N@
Chi tiéu Pon vi Nam 2013 Nim 2014

Thu nhap Dong/ngudi/

binh quan thang 9.700.000  10.700.000

-@ DANANG RUBBER JOINT STOCK COMPANY




L5 DRC
Chinh sach nhan sw

' . “‘”,";‘..-W'
. b,

DRC xay dyng chinh sach liwong can bd céng nhan vién hii hop vdi nang lwc cong tac va vi tri phu trach.
Ngoai ra, Ban lanh dao cdng ty thwdng xuyén kiém tra, giam sat, danh gia hiéu suét lao dénng clia can b6

cong nhan vién; tir d6, cé danh gia va diéu chinh mirc lwong phi hep cho nhan vién trén toan cong ty.

Chinh sach khen thwdng dwrec ap dung gan lién véi két qua cong viéc, hiéu qua san xuat kinh doanh nham

tao déng lwc 1am viéc tich cwe cho CBCNV. V& co' ban, tai Cong ty c6 cac ché dé thurdng nhu sau:
B Thwéng sang kién cai tién k§ thuat.
Thuéng ca nhan, tip thé tiéu biéu, xuat sac.
Thuéng nhan cac ngay L&, Tét.
Thwéng Kinh doanh theo quy, nam.
Thuéng d6t xuat hoan thanh xuét sac nhiém vy dwoc giao trong ky.
Thuéng ngudi tot viéc tot

Thuwéng cho cong trinh san pham méi

Cac ché dd bao hiém xa héi, bdo hiém y té va bao hiém that nghiép dwoec Cong ty thiwe hién theo dding qui
dinh phap Iuét va dam bao toan thé can b6 céng nhan vién déu dwoc hwéng day du cac ché do bao hiém.
Nhiéu nam lién cong ty thie hién t6t cong tdc bdo hiém va nhan Gidy khen cia Bdo hiém Xa hoi thanh
phd Ba Nang.

-
=¥

Ché dé chinh sach khac
E Ngoai viéc thirc hién hé tro suat an trwa, an-gitra ca, cap phat ddng phuc, trang thiét bj bao ho laodong, kham
-

strc khoe dinh ky, bdo hiém tai nan.24/24,Céngtycon ap dung cac ché do phic loi nhirthirong vao cac ngay

Tet Nguyén dan, Tét Trung thu, ngay Quoc té Phu niv va ngay Phu nir Viét Nam cho CBCNV nik, hd trg
CBCNV c¢6 hoan canh khé khan. Boi sbng tinh than clia can bo céng nhan vién cong ty ciing dwee quan tam
diung muwe. Hang nam, cong ty déu té chirc nhivng hoat ddng ngoai khda, sinh hoat doan thé nham tai tao sire
lao ddng, nang cao tinh thdn doan két cho tap thé can bd cong ty.
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Q Tinh hinh dau tw, thwe hién cac dw an

Nha may I6p xe tai Radial cong suét 600.000 I6p/ndm
Vén dau tw: 2.992.721.263.000 déng (gbém 2 giai doan). Nhad may dwec khanh thanh vao ngay

29/06/2013.
Dw an Radial Giai doan 1 Giai doan 2
Théi gian xay dwng Q2/2011-Q2/2013 2016-2017
Céng suét thiét ké (l6p/nam) 300.000 600.000
Téng von dau tw (triéu dong) 2127 705

Ké hoach tiéu thu caa dw an

Nam 2015 2016
San lwong 240,000 300.000

Viéc dau tr nha may nam trong dinh hwdng phat trién va nang cao khd nang canh tranh, mé réng
quy mé nham ciing c6 vi thé nha san xuét 16p hang dau tai Viét Nam clia Cao Su Da Néng. Ngoai ra,
day 12 nha mdy mang tinh chién lwgc cia Tap doan hoa chat Viet Nam trong ké hoach phat trién
nganh sam I6p ctia Viét Nam trong twong lai.

-@ DANANG RUBBER JOINT STOCK COMPANY



A DRC

Di d&i XN sam |6p 6 t6 tir Bac My An vao KCN Lién Chiéu, Ba Nang.

Théi gian thwe hién dw an: Theo ké hoach tién dd, thdi gian thirc hién dw an tir quy 1/2012 dén
hét ndm 2013. Can ctr tinh hinh chung ctia cac dy an diu tw trén dia ban quan Ngl Hanh Son,
Thanh phd D& Nang da déng y vé nguyén tic cho gidn tién do di doi dén thang 122014, didu nay
cho phép Céng ty cdn dbi ké hoach di doi may madc thiét bi han ché t6i da thei gian ngirng viéc va
chu déng cung (rng san pham ra thi trwérng. Riéng c6ng tac xay dyng nha xwdng phuc vu di doi
van theo ding ké hoach tién d6 dé ra. Cong ty van chd déng hoan thanh di d&i trréc mée thoi
gian quy dinh cta Thanh pho.

Dbng théi cdng ty cling tinh dén dau tw bé sung mét sé thiét bi méi thay thé nhivng thiét bi qua cii
nham déng bé day chuyén san xuét.

Cong sudt san xuat sam If)p 0 t6 sau khi di doi:

- Lbp 6 té: 780.000 chiéc/nadm
- Sam 6 té: 800.000 chiéc/nam
- Yémoto: 390.000 chiéc/nam

Téng mirc diu tw: 674 ty dbng bao gdm ca tai san ci. DAu tw maéi 580 ty ddng trong d6 chi phi
xay digng nha xwéng 190 ty ddng, chi phi thdo dé&, van chuyén, |ap dat lai thiét bj va mua sam bd
sung thiét bi méi 230 ty dong.

Ngudn vén dau tw: gdm von ty co va phan chi tra ctia Thanh phé Ba Ning khi thu hdi dat dwoc
dung lam von doi trng vay thuong mai. Céng ty da ky hop dong tin dung vay ctia Quy Dau tw phat
trién thanh phé Ba Nang, ngan hang Céng thwong Ngii Hanh Son va ngan hang TMCP Quéc té
Viét Nam CN Da Nang véi téng han mirc |4 490 ty déng.
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Tinh hinh tai chinh

Tinh hinh tai chinh

STT Chi tiéu BVT 2013 2014 % tang/
_ giam
1 Téng tai san Tr. ddng 3.187.737 3.137.403 -1,58%
2 Doanh thu thuan . 2.803.901 3.251.368 15.96%
Loi nhudn tir F
3 pme 497.690 441508  -11.29%
4  Loinhuan khac . 2.989 10639  255094%
5 :‘h":é"h“a" trde “ 500.679 452,145 -9,69%
6 :'h‘;‘:é"“uén sau u 375.423 352.725 -6,05%
7 Ty 1& cb tirc % 20 40" 100%
8  EPS Oéng 4519 4246 -6,04%
(") 56 ké hoach

Tdng tai san nam 2014 cia DRC co sy sut gidm nhe twong dwong 1,58%. Nguyén nhan chi yéu 1a do hang
tdn kho va cac khoan phai thu ngan han cta céng ty sut gidm. Két qua trén phi hop véi tinh hinh gia tang
strc tiéu thu cac san phdm cong ty nam 2014. Déng thoi, con cho thdy cé s linh hoat clia Ban 1&nh dao trong
khau diéu hanh, kiém soat tinh hinh san xuét, tiéu thu ctia céng ty; khéng dé hang tén kho qua cao nhung
van dam bao khong thiéu hang héa cung cép cho thj trrdng.

Doanh thu thudn cd nam 2014 dat trén 3,2 nghin ty tang tong dwong 16% so véi ndm 2013. Ngudn thu chi
yéu trong nam van la tir mat hang sam I6p xe 6 t6. Tuy nhién, so v&i ndm 2013 doanh thu méat hang nay giam
nhe trong ndm 2014. Phan doanh thu gia tdng dén tir cac san pham con lai 1a sam 16p xe may, xe dap va dic
biét 1a 16p 6 td Radial. Hién tai, san pham I6p 6 t6 Radial cia DRC da c6 mat trén 63 tinh thanh trén ca nuéc
va dwoc danh gia cao vé mat chat lwgng. San phadm ciing da dwoc cung cip ra nwdc ngoai theo cac hop
ddng ky két trwdre d6 va nhan dwoc nhiéu phan héi tich cuec.

Tuy nhién, cac khoan chi phi trong nam tang cao da gay anh hwéng dén lgi nhuén cong ty. C6 thé ké dén 1a chi
phi tai chinh trong ndm 2014 1&n dén 142 ty tang 67% so v&i nam 2013. Trong do, chi phi lai vay tang 45,2 ty
dong, twong dwong 115%:; nguyén nhan la do Nha may Radial da chinh thirc di vao hoat dong, cong ty ngirng
vén héa va ghi nhan |&i vay vao két qua kinh doanh clia cong ty. Chi phi ban hang trong nam 1&n dén hon 161 ty
so v&i 74 ty clia ndm 2013, tang twong duwong 116%. Nguyén nhan chii yéu la do viée didu chinh cia Kidm toan
Nha nuéc ndm 2013 sé tién 56,8 ty dong tir chi tiéu Cac khoan giam trir doanh thu sang chi tiéu Chi phi ban
hang. Bén canh do quy dinh vé kiém soat trong tai trong ctia Chinh phti nam 2014 ciing la nguyén nhan dan dén
chi phi ban hang tang cao.

Két qua, loi nhuan truée thué clia DRC dat 452 ty déng, gidm 9% so véi ndm 2013 song vrot ké hoach 6%.
Sau khi trich ndp cac khoan thué, DRC ghi nhén loi nhudn 352 ty dong, giam 6% so voi ciing ky nam ngoai.
Dy kién, ndm 2014 DRC sé chi tra cd tirc 40% trong dd 30 % béng tién mat, 10% bang cd phiéu, ddm béo
hiéu qua dau tw cho cd dong.

-@ DANANG RUBBER JOINT STOCK COMPANY




A DRC

Cac chi tiéu tai chinh cha yéu

Chi tiéu bvT 2013 2014

Chi tiéu vé kha nang thanh toan

Kha nang thanh toan ngan han Lan 1,39 1,40
Kha nang thanh toan nhanh Lan 0,43 0,50
Chi tiéu vé cor cdu vén

Hé so Ng/Tdng tai san % 56,72% 51,05%
Heé s6 No/Vén chil s& hivu % 131,04% 104,29%

Chi tiéu vé nidng lwc hoat dong

\Vong quay cac khoan phai thu Vang 10,24 10,30
\Vong quay hang ton kho ang 2,59 3,03
Doanh thu thuan/Tong tai san Vong 0,88 1,04
Chi tiéu vé kha nang sinh I&i
Hé sb Loi nhuan sau thué/Doanh thu thuan % 13,39% 10,85%
Hé s6 Lgi nhuén sau thué/\Von chi sé hiru % 29,.45% 24,20%
Hé so loi nhuan sau thué/Tong tai san % 13,25% 11,15%
Hé s6 Loi nhuan tir hd kinh doanh/Doanh thu thuén % 17.75% 13,58%
Kha nang thanh toan Co cdu vén
1.5 150.000%
1 100.000%
0.5 : 50.000%
0 . . .000%
2013 2014 2013 2014
Kha nang thanh toan ngan han No/Tdng tai san
= Kha nang thanh toan nhanh = No/Vén chi sé& hivu
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Kha nang thanh toan

12 40.000%
10 30.000%
8
. 20.000%
4 10.000%
2 I .000%
: [
2013 2014

Vong quay cac khoan phai thu
u Vong quay hang tén kho
Doanh thu thuan/Tdng tai san

Kha ndang thanh toan

2013 2014

LNST/Doanh thu thuan

u LNST/V6n chi sé hiru
LNST/T6ng tai san
LN tir HDKD/Doanh thu thuan

@ Co céu cb dong, thay ddi vén dau tw chi s& hivu

Théng tin cé phiéu

\Von diéu 1&: 830.738.490.000 déng
S6 lwong cb phiéu da phat hanh: 83.073.849 cb phiéu
Ménh gia: 10.000 ddng/ch phiéu

© C6b phiéu thwong: 83.073.849 cb phiéu
© Cb phiéu wu dai: 0 cb phiéu

S6 lrong cd phiéu dang lwu hanh: 83.073.849 cd phiéu

S0 lrong co phiéu quy: 0 co phiéu

-@ DANANG RUBBER JOINT STOCK COMPANY
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Co céu cd dong

STT Loai cé déng ?II;:S S6 cé phan G'a;é'r!rg?gu Ty lg{f,‘:; hiru
| C6 doéng trong nwérc 4.079 57.431.384 574.314 69%
Cé déng nha nuwéc 1 41.957.594 419.576 51%

Cb déng té chire 68 2.402.735 24.027 2,89%

Cb déng ca nhan 4.010 13.071.055 130.711 15,73

I Cb6 déng nwéc ngoai 291 25.642.465 256.425 31%
Cb déng tb chirc 56 1.039.078 10.391 1,25%

Cb déng ca nhan 235 24.603.387 246.034 29,62%

Il C6 phiéu quy - - - -
Toéng cong 4,370 83.073.489 830.735 100%

= Ch dong nha nwdc
= Co dong to chirc trong nuwréc

1 Co ddng cé& nhan trong nuwéc

4% Cé dbng tb chirc nwéc ngoai

16% » Cd dong ca nhan nuwde ngoai

Danh sach cé déng Ién

STT Tén c6 dong Sé lwgng (cp) Gia tri (d6ng) Ty 1&é (%)

1 Tap doan Hoa chét Viét Nam 41.957.594 419.575.940.000 50,51

@ VINACHEM
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BAO cAo VA DANH GIAM
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A DRC

‘) Bao cao va danh gia cia Ban Giam déc
Panh gia két qua hoat déong san xuét kinh doanh nam 2014

Céng tac quan Iy diéu hanh san xuét:

Trong ndm 2014, c6ng tac diéu hanh c6 nhiéu chuyén bién tich cwe, nhiéu gidi phap hop Iy duoc
trién khai ddng b6 dé nhanh chéng 6n dinh san xuét tai noi lam viéc mei, dap (rng nhu cau da dang
san pham cua thj trrdng trong va ngoai nweéc. Mét diém ndi bat rat dang ghi nhén trong céng tac diéu
hanh san xuat nam qua d6 I1a: Coéng ty d4 hoan thanh viéc di dovi toan bd Xi nghiép sam 16p 6 t6 bias
tir Bac M§ An vao Khu céng nghiép Lién Chiéu ding thdi gian ban giao mat bang cho Thanh phd Ba
N&ng, nhwng van dam bao duy tri san xuét an toan, hiéu qua, han ché dén mirc thap nhét san pham
thiéu hut cho thi trweng.

Tuy nhién, céng tac chi dao diéu hanh san xuat van can phai tiép tuc dwoc doi mai véi phwong cham
“Linh hoat, kip thovi va hiéu qua®. Can phdi hop va xtr ly t6t hon niva thong tin dir bao thi trirong trong
va ngodi nwac dé bo tri cac ngudn lye hiéu qua nhét.

Céng tac ké hoach - vat tw:

N&m 2014, cong tac ké hoach cé nhiéu ddi méi, tuy nhién viéc gidm sat thye hién ké hoach van can
han ché, cong tac ké hoach chura theo kip nhu cau thj treéng va phat huy téi da hiéu qua clia ning
e san xuét.

Cong tac vat tur da co nhiéu cd gang trong diéu kién ndng lwc san xuat tang cao, gop phan dang ké
trong hiéu qué SXKD cla Céng ty. Tuy nhién, viéc cung trng doi ltc, ddi noi van chua kip thei lam
anh hwdng dén ké hoach san xuét, chwa cap nhat thwéng xuyén nhu cdu vat tw theo yéu ciu cla
Phong ki thuat cao su va thyc té sir dung clia cac Xi nghiép dé cé ké hoach didu chinh kip théi.

B& phan cung (¢ng vat tw cin chl déng hon trong viée tim vat tw thay thé cé chit lvong, gia ¢a hop i
dé Bn dinh sdn xuét va nang cao chét lwong san phdm. Cha trong va 1am tét hon nika céng tac dy
bao, di doan xu hwéng bién déng gia ca nguyén, nhién vat liéu dé ludén dam bao ngudn cung cho
san xuét voi gia cd va chat lwong tét nhat, can ddi vat tw du trie hop ly, khéng dé xay ra tinh trang
thiéu hut vat tw anh hwéng dén viéc trién khai cac ké hoach san xuat.
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Coéng tac quan Iy chat lvong:

3 Nam 2014, cong tac quan ly chat lwong san pham co nhiéu tién b, ty 1& san pham bao hanh
giam dang ké, ngoai quan cta san pham ngay cang dwoc cdi thién, hiéu qua sir dung cla
san phdm DRC dwoc ngudi tiéu ding danh gia cao, day dugc xem la mét trong nhirng yéu
t6 quan trong lam tang kha nang canh tranh ciia san phdm va khang dinh vi thé thuong hiéu
DRC.

T4t ca cac san pham sam lop 6 t6 DRC, dac biét 16p 6 t6 radial déu da dat cac tiéu chuan
chat lweng trong va ngoai nwée nhu:

»  Quy chuan ky thuét quoc gia vé 16p hoi danh cho 6 t6: QCVN 34/BGTVT

Tiéu chuan an toan cua Bo giao théng van tai Hoa ky: DOT
Tiéu chuan chat lwgng Chau Au: EMARK

»  Tiéu chudn qudc gia Indonexia: SNI

»  Tiéu chudn céng nghiép Nhat Ban: JIS

»  Tiéu chudn céng nghiép Brazil; INMETRO
Bén canh nhikng két qua dat dwoc, cdng tac quan Iy chét lwong van con tdn tai nhitng vén dé
can quan tAm giadi quyét triét dé, do fa:
Cong tac kiém tra, giam sat qua trinh san xuét chwra chat ché, dan dén viéc phat hién va ngan
chan cac nguy co gay ra san pham héng chwa duoc kip thot.
Su phéi hop gilva cac Phong chirc nang vai cac Xi nghiép san xuat trong viéc gidi quyét cac
van dé lién quan dén cong tac quan ly chét lwong san phaAm van con chdm va chuwa triét dé,
kha nang lam viéc theo nhdm dé xir Iy nhanh va dirt diém cac sy cb v& chat lwong san phdm
vAn con han ché .
San pham khong dat tiéu chudn pham cap chéat lwong van céon bi lot ludi, hién tirong nham
quy cach, ching loai trong qua trinh kiém tra, déng g6i bao bi san pham vén con xay ra.
Ban diéu hanh cin phai thuwéng xuyén tuyén truyén, gido duc cho ngudi lao dong, ddi ngi
can b k¥ thuat nhan thirc dwoc tam quan trong cla cong tac quan ly chat lwong san pham
ddi v&i s ton tai va phat trién ctia Cong ty; loai bo tw twdng chay theo sb long, coi thwong
chat lrgng 1am anh huéng dén uy tin DRC.

"’ JAS-ANZ

QUACERT

ISO 9001
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LA DRC

© Trong nam qua, trwde tinh hinh canh tranh trén thi trrdng ngay cang khac nghiét, Céng ty da kip
thei dwa ra nhiéu gidi phap céng nghé dé thich (rng, nhiéu dé tai (rng dung tién b khoa hoc cong
nghé trong san xuét da dwoc trién khai nham nang cao chat lwong va ha gia thanh san pham, day
dwoc xem Ia yéu td then chét giap Céng ty tiép tuc phat trién mot cach bén virng trong méi trurdng
héi nhap va nén kinh té van con nhiéu khd khan .

© -Cong tac kiém tra, chdm séc, bdo dwdng dinh ky may mac, thiét bj da co nhidu chuyén bién tich
cwe, hién trong nglrng san xudt do may mac thiét bi hw hong da dwoc cai thién dang ké, giap
Céng ty chi ddng trong viéc trién khai thyc hién cac ké hoach san xuét theo nhu céu thi trieéng,
déng thi tiét gidm dwoc chi phi sika chiva may méc thiét bi.

© Nam 2014 Cong ty da té chirc thiét ké, thi cong dwa ra thj treéng rat nhiéu quy cach san pham
m&i, cu thé: 04 quy céach 16p xe dap; 04 quy cach sdm xe dap; 02 quy cach 16p xe may; 10 quy
céach I6p 6 to bias va 16p néng nghiép; 11 quy cach cach 16p 6 to radial va 02 quy cach sam 6 t6.
Viéc da dang cac quy cach san phdm chii lyc cia Cong ty da dap (rng va théa mén kip thai nhu
cdu sir dung cla tirng d6i tong khach hang, theo déc thi cia tirng ving thi trwéng, gép phéan
nang cao kha nang canh tranh cta san pham, tao nén nhiéu loi thé riéng cé ddi véi nhan hiéu
DRC, dwoc hé théng cadc Nha phan phdi va ngudi tiéu ding ghi nhén, danh gia cao. Gop phan
tang thém doanh thu ban hang trén 102 ty ddng.

Coéng tac khoa hoc ki thuat — phat trién san pham méi:

© Phong trao phat huy sang kién, ap dung tién b khoa hoc ky thuat luén dwoc duy tri va phat trién
déu khap & tat ca cac phong ban xi nghiép. Trong nam 2014, toan céng ty da co 177 de tai, sang
kién dwoc duyét tao ra gia tri 1am loi trén 20ty dong.

© Tuy nhién, trong linh vige nay van con nhirng han ché, yéu ciu Ban diéu hanh can quan tam khéc
phuc, dé la:

€ Coéng tac xay dyng, ban hanh va phén tich dinh mirc vat tw phai dwoc cai tién theo hwéng phan
anh dung, kip th&i tinh hinh st dung vat tw trong tinh hinh gia nguyén vat liéu nganh san xuét
céng nghiép cao su luén bién déng phirc tap, nham tham muu tét cho Ban diéu hanh trong viéc t6
chirc san xuat mét cach hiéu qua.

© Ban tiét kiém nang lwong can di sdu phan tich tinh trang st dung nhiét, khi nén, dién, ddu & cac
Xi nghiép san xuét. Kip thoi chi ra nhirng that thoat gay lang phi nang lwong dé tiét giam chi phi,
ha gia thanh san phim.

© BO phan quan ly cdng nghé dwoc phan cong kiém tra, gidm sat cac quy trinh san xuat tai cac Xi
nghiép van con bj déng, chwra phat huy hét vai trd va trach nhiém duwoc giao.

© Can c6 nhirng gidi phap tét hon trong cong tac bao tri, bdo dwdng may mac thiét bi, han ché téi
da tinh trang dirng san xuét, hodc anh hwéng dén chét lwong san pham do thiét bj gdy nén, phan
déu tiét giam tdi da chi phi sira chira thwéng xuyén may moc thiét bj.

© Tang cwdng hon niva su phdi hop gilva cac don vi dé gidi quyét divt diém cac bién dong trong qua
trinh san xuét: xtr ly, khic phuc kip thoi cac sw ¢d vé chat lwong san phdm theo phan anh cla
khach hang, trién khai nhanh chéng c6ng tac phéat trién san phdm méi theo nhu cdu cda thi
trwedrng.

© Tiép tuc phat huy phong trao nghién ctru 4p dung tién bd khoa hoc ki thuat cong nghé trong san
xuét, khdng ngirng nang cao gid tri gia tng trong san pham, cén xéac dinh day Ia mét trong nhirng
yéu td then chét tao ra bwdrc dét pha trong chién Iwoe kinh doanh cua Céng ty trong giai doan Hoi
nhéap toan cau.
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LA DRC

Cong tac tiéu thu:

Cong tac tiéu thu trong ndm qua chiju rat nhiéu ap lwc do sirc mua cia thi trdng
gidm sat dang ke, nhiéu hang san xuat 16p xe ndi tiéng cua Thé gidi nhu:
Brigestone - Nhat; Michelin - Phap; Chengshin - Bai Loan; Sailun - Trung Qudc...
da dau tw nha may san xuat hodc thanh lap Cong ty phan phdi san pham tai Viét
Nam, hién twong gian lan thwong mai doi véi mat hang sam 10p 6 té nhap khau
tir Trung Qudc dén nay van chwa duoc gidi quyét... da dnh hwdng rat Ién dén
tinh hinh tiéu thy cia cac doanh nghiép san xuat trong nwéc, dac biét doi voi
doéng san pham mai 16p 6 t6 radial.
Tuy nhién, nhé bam sat va nam bét kip thoi nhitng dién bién cta thj trwéng, cia
cac ddi thi canh tranh, Ban diéu hanh Céng ty da ban hanh va ap dung nhiéu
chinh sach ban hang linh hoat, phii hop, tao sy 6n dinh cho hé thong cac Nha
phan phoi va khach hang trong viée thy va str dung san pham DRC. Doanh
thu tiéu thu tang 16% so voi cungikelda tinh phan giam gia va tang chiét khéu
thwong mai tir 8-10% ), dac biét IG6 16 radbal tuy lan dau tién ban thwong mai
ra thi treong nhung G&’Hﬂt rén 11000, b4 (hean thanh 96% chi tiéu ké hoach).
Tinh dén cudi nam 20]4 s{n, phaglisam I6p b t6 radial D“RG- da dwoc phan phéi
réng péi dén 63 tinh thanh rong ¢ o |b|.m*¢ dau diyoc nguoi tiéu.ding don
. .nhén va danh gia cao. EJéc:lb't ddminay, san’pl‘l&an I'6p 6 16 radial DRC da‘dwoc
. 5 tat ca cac don vi Iégrap 6 14l tai tElViet Nam dwa vézo str dung @é thay thé che
— | hang nhap khau ; " _ b Sl .. e 3
_‘“*“m“!‘llhm 1 0 - g oTH S e l i nmm%-uwnmnnhuwm
Cong ty dau tw va quan tam dingihirc, Eﬁ‘c luén cling co vi tri 1a Nha san xuét
sam l6p xe hang dau Viét Nam.
Cong tac dich vu cham soc khac ng da dwoc cai thién theo hwdng ngay cang
chuyén nghiép va hoan hao hon. ng nam cﬁng ty da td chirc nhiéu doan cong
tac di klem tra thye té thj tnf(rng am tw \.ran I]Mglg dau va g|a| quyeldqp-ihbl *__ Y
mnl khiéu nai, thac mac cua Kh$ch hang DRC lu6n xac dmh day |a1 mpl tfong
nhirng yéu t6 quan trong tao ra khac biét trong cong tap bap hang| céc
doi tha canh tranh. [ r JV(’I
Céng tac dy bao nhu ciu tiéu thulbhdi hap voi viéc xay du*ng é hoach san xuét
tmng ném qua cung durgc thu,rc i nga ng nhip nhéng va khoa hoc; ﬂér gép -

",:ﬂéql am taglikho h p (g kip thoi y
GO hig in xuét kin {:hcua
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Cong tac khai thac va mé rdng thj tredng ludén dwec Ban dieu hanh quan tdm chi dao
thyre hién. Nam 2014, Cong ty da khai thac thém nhiéu Khach hang té chirc I6n mua
str dung trye tiép san pham DRC, tiép tuc xdy dyng thém dwoc 05 Nha phan phéi mai
trong va ngoai nwéc, da gop phan tao ra gia tri doanh thu tang thém trén 70ty dong .
Cong tac xuét khau trong ndm qua cling gat hai dwoc nhidu thanh céng rat dang ghi
nhén, nhiéu thj treéng méi, khach hang méi da duoc khai thac, mé réng, kim ngach
xuét khdu dat ting tredng cao (tang gan 15%/ so véi ciing ky 2013). Tang cwédng cdng
tac xut khau 13 mét trong nhirng muc tiéu va dinh hwéng chi dao xuyén sudt clia Ban
diéu hanh nham tiép tuc ddy manh céng tac tiéu thy, duy tri san xuét, tao viéc lam 6én
dinh cho nguwdi lao ddng trong didu kién sirc mua thi tredng ndi dia gidm manh, ddng
thoi giup Céng ty chii dong trong viéc can doi ngoai té phuc vy hoat déng san xuat kinh
doanh.
N&m 2014, céng tac quan ly hang héa tén kho, quan ly tién hang, céng no khach hang
dugc thire hién mét cach nghiém tic, dang quy dinh. Trong ndm khéng dé xay ra ra béat
kg;-' tinh trang that thoat, mat mat hang hoa, tién hang, hodc phat sinh céng no khd doi,
tdc dd quay vong vén lwu dong dat cao (3 vong) gop phan dang ké tmng ec t G
hiéu qua san xuat kinh doanh chung ctia Céng ty.

| G . | Pé dap (rng chién lwoc dau tw va phat trién cla Céng ty trong lhm gian'toi

q hénh phal daosbiét quan tam @n cong tac ban hang can fép trung gidi qu

T T — - id mtmmﬂax_.-..,__,__ * i

®= Tang cwéng dau tw cho cong tac mﬁﬁ@'ﬁﬂﬁﬁﬁmﬁﬂm@mﬂaﬂ tai
dap (rng chién lwoc phat trién cia Cong ty.
Cong tac dich vy cham séc khach hang can phai hoat dong mot cach by
chuyén nghiép hon, day phai duoc xac dinh 1a nhiém vu quan trong dé taa
canhtrantrdéng ¢6 trong phuong thirc ban-hang cla DRC# s+ _ .
Chui trong cong tac nghién ciru-phat trien san pham maéi dap.irng nhanh gho
nhu cau cta thi tredng trong mai triedng héi nhdp va canh tranh ngay cang g
Cong tac xuét khiu can phai cha dong hon trong viéc timikiém, khai tjac
m&i, cé chwong trinh, ké hoach dé phat trién.thi trong xugit khdu mé

nhdm dap (rng.yéu ciu dau l‘ ‘ tang trwéng 'Aa Cong ty trfng nhﬁng n

W, 4TG0 mL YN (a5)




LA DRC

Cong tac dau tw xay dwng:

Nam 2014, cong tac dau tw xdy dung trién khai thyc hién cing mét lic nhiéu dy an véi gia tri Ion,
tinh phirc tap cong viéc rat cao, nhung bang sy chi dao sat sao cia Ban diéu hanh, cong tac dau tu
xay dyng da hoan thanh tét cac nhiém vu dwoe giao.

Tinh dén thang 12/2014 Céng ty da hoan thanh viéc ddu tw Giai doan 1 cla di 4n: “Nha may san
xuét 16p xe tai radial cong suét 600.000 I6p/nam”, véi tng chi phi dAu tw da thiec hién 12 1.859 ty
ddng .

o

L7

Du an “Di déi Xi nghiép sam I6p 6 té tir Bdc My An vao Khu cdng nghiép Lién Chiéu” di hoan

thanh vao cudi thang 12/2014, véi tdng chi phi dau tw da thye hién |4 393, ty ddng .

Tuy nhién, d6i v&i céng tac dau tw xdy dwng Ban diéu hanh can chi trong mét s6 van dé sau

day:

» Céc dy an dau tv phai ludn ddm bao thwe hién theo ding céc quy dinh hién hanh cia Nha
nwéc vé dau tu xay dung.

» Tang cwdng hon niva viéc kiém tra, gidm sat, dén déc cac Nha thau thire hién day da cac
cam két vé tién d6 dau tw, chat lwong coéng trinh: sém dwa cac hang muc dau tw vao sty
dung.

» Phoi hop chat ché véi bd phan tai chinh ké toan trong viéc can déi ngudn von dau tw va giai
ngan phuc vu dy an mét cach hiéu qua.

Cong tac tai chinh:

o

L

Nam 2014, céng tac tai chinh da tham muwu cho Ban diéu hanh trién khai cé hiéu qua cac chii
trirong vé tiét kiém, giam chi phi, dac biét 1a quan ly tai san trong céng tac di doi.

Phéi hop linh hoat véi Phong ban hang trong viéc xay dyng nhiéu gidi phap dé tang cuong
cong tac tiéu thy, gidm hang tén kho, quan ly tét tién hang, céng no khach hang, chi dong
ngudn vén khéng dé (& dong trén tai khoan, ddy nhanh tc dé quay vong védn.

Phéi hop nhip nhang véi Phong KHVT trong viéc can déi ngudn vin phuc vu viéc thu mua vat tw,
dam én dinh cho san xuét, dy trir tdn kho hop Iy gép phan dang ké trong hiéu qua kinh doanh
clia Cong ty.

Tich cuc khai thac thém nhidu ddi tAc Ngan hang trong va ngoai nwéc dé tao sw canh tranh vé
ai suét, gilip Cong ty ludn huy déng dwoc ngudn vdn phuc vu cac hoat dong SXKD véi chi phi
I4i vay wu dai nhét.

Tuy nhién, dé phat huy hon nira vai tro kiém tra, kiém soat va tham muu cho Ban diéu hanh
trong cong tac quan tri tai chinh nham dap (rng yéu cdu quan ly trong diéu kién chinh sach tién
té luén thay ddi, quy mé tai san cltia Céng ty ngay cang Ién, nén yéu cdu Ban diéu hanh cén chi
trong hon nhitng van dé sau:

Phéi hop nhip nhang véi cac don vi dé khai thac va tan dung hiéu qua cac ngudn vén phuc vu
hoat ddng SXKD.

Thuwong xuyén kiém tra viéc chap hanh cac hanh cac quy dinh, chinh sach clia Nha nwéc & cac
don vi.

Thuwdng xuyén phan tich va can déi tinh hinh tai chinh, tham mwu cho Ban diéu hanh trong viéc
quan ly, didu hanh cac hoat ddng SXKD clia Céng ty.

DANANG RUBBER JOINT STOCK COMPANY




Cong tac lao ddng - tién lvong

7] Nam 2014, mac di nén kinh té gap qua nhiéu kho khan, nhing Cong ty da cb gang tao cong an
viéc 1am 6n dinh cho hon 1.700 CBCNV, Trong nam qua, chwa cé thang nao ngwoi lao dong
(NLD) phai nghi viéc dai ngay, thu nhap cda NLE ludn dugc quan tdm mdt cach hai hda giira lgi
ich ctia Doanh nghiép, cac Nha dau tu va NLD, didu nay da gitip cho CBCNV trong Cdng ty ludn
nhiét tinh, tdm huyét va mong mudn dwoc gan bé cdng hién 14u dai cho sty nghiép xay dung va
phat trién Cdng ty.

Nam 2014, cong tac lao ddng tién lwong da co cdi tién, thu nhap clia NLD tryc tiép duwoc gan
lién véi hiéu qua cdng viéc duoc giao, tao dwoce sy cong bang, phi hop gitka cac don vi.

3 Tuy nhién lwong khéi gian tiép chwa chii trong nang suét lao dong theo khéi lwong cdng viée can
hoan thanh, chwa tra lwong theo nang lyc, ky ndng lam viéc cla tirng ca nhan, gay nén nhirng
béat cap trong tién long can phai nhanh chéng cai tién
Pé tiép tuc dap yéu cAu cdng tac tién lwong va chinh sach dai ngd cho ngudi lao déng trong thoi
gian dén, can lwvu y mot s van dé sau day:

Tinh trang lang phi thoi gian 1am viéc tai nhiéu don vi vin con xay ra, thwdng tap trung vao cac
théi diém giao ca va dn com gilra ca.

Tiép tuc ra sodt, sang loc, sép xép, dinh bién lai lyc lwong lao ddng tai tat ca cac don vi trong
toan Céng ty theo huwdng tién tién, khoa hoc.

Phai thirong xuyén thirc hién cong tac phan tich tién lvong nhdm chan chinh kjp thoi sy bat hop
ly trong viéc xay dyng don gia lwong véi mire dd phive tap trong tirng cong viéc, tao ra sw cong
bang hop Iy trong thu nhép clia ngudi lao déng.

Phéi hop véi cac td chirc doan thé cham lo tt ddi sdng vat chat, tinh than cho NLBD.
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Tinh hinh tai chinh nam 2014
Tinh hinh tai san

(@

Chi tiéu BVT NEm 2013 Nam 2014 % Tang
giam

Tai san ngén han Tr.déng 1.300.162 1.111.182 -14,54%
Tién Vé; cac khoan twong

dwong tién # 54.437 84.698  55,59%
Phai thu ngén han . 335633 295806  -11,87%
Hang ton kho d 901.364 715556  -20,61%
Tai san ngén han khac = 8.728 15122 73,26%
Tai san dai han g 1.887.576 2.026.221 7,35%
Tai san cb dinh . 1.845.903 1,992,667 7,95%
Céc khodn dau tuw tai chinh

dai han s 5.167 4.910 -4,97%
Tai san dai han khac ‘ 36.506 28644  -21,54%
Téng tai san - 3.187.738 3.137.403 -1,58%

Tinh hinh tai san nam 2013

Tai san ngan han

= Tai san dai han

Tinh hinh tai san nam 2014

Tai san ngan han

DANANG RUBBER JOINT STOCK COMPANY
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Tinh hinh no phai tra

A DRC

Chi tiéu BVT Ném 2013 Nam 2014 % Tang
giam
No ngén han Tr.déng 933.846 793147  -15,07%
No' dai han ‘ 874.143 808.471 -7.51%
Téng no . 1.807.989 1.601.618  -11,41%
Vén chii s& hiru ‘ 1.379.748 1.535.785 11,31%
Nguon kinh phi va quy khac . 7 0 0,00%
Téng nguén vén 4 1.379.755 1.535.785 11,31%
Tinh hinh no nam 2013 Tinh hinh ngr nam 2014

No ngan han = No dai han No ngén han = No dai han

0 Nhirng cai tién vé co ciu té chirc, chinh sach, quan Iy

© Hé thong cac quy ché cha cong ty tiép tuc dwgc hoan thién, trong ndm da ban hanh thém 02 quy
ché quan Iy noi bd 1& Quy ché chi tiéu ndi bé va quy ché tién lvong. Trong théi gian toi, cac quy
ché quan Iy ndi bd, phdi hop gitra cac don vi 1anh dao, didu hanh sé con dwoc tiép tuc nghién
ctru, xay digng va ban hanh nhadm nang cao hon niva céng tac tb chirc, quan Iy, diéu hanh cong
ty.

© Tiép tuc hoan thién co cdu quan tri cong ty, Hoi ddng quéan trj hoat déng tuan thi quy ché, co su
phan céng phan nhiém ré rang, minh bach gitra cac thanh vién Hai dong quan tri. Tiép tuc thue
hién cdng tac ra soat quy hoach can bd ddng théi co ké hoach bdi dwéng nang cao nang luc
lanh dao cla can bd quan ly, song song do, trién khai dao tao doi ngi ké thira nham hoan thién
va khong ngirng nang cao b may quan ly cong ty.

© Cac td chirc Doan thé trong céng ty déu dat tiéu chudn trong sach, viltng manh. Can bé nhan
vién phat huy truyén thng doan két nhét tri, chung strc, chung 16ng vi sy nghiép xay dyng va
phat trién thuong hiéu DRC
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HaDRC

Q Ké hoach phat trién trong twong lai

Can c téc do phat trién cia thj trieérng ndi dia, thi trwdng xuét khau, nang liye san xuét clia doanh
nghiép ciing nhw dir bao vé dién bién sap t&i clia nén kinh té trong va ngoai nwéc, Hoi ddng quan tri
da chi dao Ban diéu hanh Céng ty trién khai xdy dyng va té chirc thyre hién ké hoach SXKD cho nam
2015 theo hwéng: tang cwéng cong tac quan tri cdng ty, quan ly chi phi, phat huy ndi lwc tim cac bién
phap gidm gia thanh san phdm, nang cao hiéu qua san xuét kinh doanh, én dinh viéc lam, cai thién
diéu kién lam viéc va dAm bao thu nhap cho ngudi lao déng, véi cac chi tiéu chinh nhw sau:

iy KH So TH
STT Chi tiéu BvT 2015 2014
n SN "
2  Doanh thu tiéu thu i 3.910 116
3 Xuétkhdu TruUsD 25 140
4  Loinhuan trede thué wée tinh Ty 455 101
5  San lrong tiéu thy
5.1 Lbp xe dap chiéc 4.300.000 103
5.2 Sam xe dap i 5.000.000 106
53 Lbp xe may /] 1.400.000 107
54 Sam xe may i 4.400.000 109
5.5 Lop 6 t6 may kéo i 1.040.000 117
Lép 6 t6 bias ] 800.000 103
Lop radial i 240.000 209
56 Samétd i 780.000 104
57 Yéméotd it 600.000 117
5.8 Lop6todap /] 40.000 105
5.9 Cao su ky thuat ty 8 111

Cin cir hoan thanh ké hoach:

Pé thyc hién hoan thanh cac muc tiéu cho nam ké hoach 2015, Iap thanh tich chao mirng 40 nam
ngay thanh Iap cbng ty (25/12/1975 - 25/12/2015) va 10 ndm chuyén sang hoat déng theo mé hinh
cong ty cd phan (2005 - 2015), trén co s& chi dao clia HDQT, Ban diéu hanh s& trién khai thyc hién
cac nhom gidi phap co ban sau diy:

1/ Céng tac diéu hanh san xuét, thwe hién tiét giam chi phi, ha gia thanh san pham:

Tang cwdng ap dung cac tién bd khoa hoc cong nghé nham sir dung cac ngudn vat tw thay thé co gia
thdp nhwng van duy tri n dinh chat lwong dé tiét kiém chi phi NVL, ha gia thanh san pham.

Ra soét lai cac quy trinh cdng nghé, cac don pha ché, thiét ké san pham va ban hanh méi cac dinh
mirc ki thuét theo huwéng tién tién, sat the té, phan dau gidm hao hut trong cac cong doan san xuét,
gidm ty I& san pham phé ...nham tiét gidm tdi da cac chi phi san xuét .

Chuén xac dinh mrc vat tw cho cac san pham, dic biét 1a 16p radial dé tang kha ndng canh tranh cla
san pham.

-@ DANANG RUBBER JOINT STOCK COMPANY




A DRC

Bo tri thoi gian sdn xuat khoa hoc, hop ly, tan dung triét dé gi¢r san xuat Ka2, Ka3, phat huy toi da
céng suat may maoc thiét bj, ddc biét chi trong chwong trinh hanh dong tiét kiém nang lrong.

PAu tw thém may mac thiét bj, dung cu cong nghé cén thiét phuc vu cong tac thi nghiém, kiém tra,
giam sat nguyén vat liéu dau vao, nham én dinh chét lwong vat tw, BTP phuc vy san xuét.

Tang cwéng cong tac bao tri, bdo dwéng thiét bi, han ché dén muirc thap nhét tinh trang ngirng san
xuét do hu héng thiét bi, phan dau tiét giam chi phi sira chia tai cac Xi nghiép san xuét, gop phan
giam chi phi quan ly chung cia Cdng ty.

San xuét phai tuan thi theo ké hoach vé& san lwong, quy cach, ching loai sdn phdm da dé ra theo
tirng thang, nham dap (rng ding nhu cau cla thi tréng, dam bao tdn kho hop ly, han ché dén mirc
thép nhét gi4 trj thanh pham tdn kho.

Phat dong phong trao thi dua ting nang suat lao déng, thye hanh tiét kiém tai tAt ca cac Phong, Ban
Xi nghiép trong toan Céng ty théng qua cac chuwrong trinh hanh déng cu thé, thiét thirc va hiéu qua.

Tiép tuc day manh phong trao sang kién, cai tién ki thuat nham tao ra gia tri gia ting trong san pham,
tang hiéu qua hoat déng SXKD cla Cdng ty.

2/ Coéng tac ban hang:

Tiép tuc cling cd, kién toan ddi ngd lam céng tac ban hang nhidm dap (rng yéu cau dau tw, phat trién
ctia Cang ty va xu thé Hai nhap toan cau.

Tiép tuc cting cd, duy tri va khéng ngirng phat trién hé théng kénh phan phéi va Khach hang trong
nwée. DAc bigt chi trong dén cong tac xudt khdu, phan du kim ngach xuét khdu nam 2015 dat trén
25, trieu USD tang trén 40% so v&inam 2014,

DAy manh cong tac tiéu thu nhirng dong san pham chi lyc, dang la loi thé riéng co clia DRC nhw: 16p
6 16 radial, 16p 6 t6 tai phuc vu cong trerérng, 16p néng nghiép va 16p 6 t6 dac ching...

Pac biét chi trong céng tac quan Iy tién hang trong bdi canh nén kinh t& khé khan nhw hién nay, phan
dau khéng dé phat sinh no kho doi, khéng dé xay ra tinh trang thét thoat tién hang trong qua trinh tiéu
thu san pham.

Cdng tac nghién ciru phat trién san phdm méi can phai quan tdm va dau tw hon nika, nham dap (g
mot cach nhanh chdng, kip théi va hiéu qua nhirng nhu cau mai, co héi méi cla thi trudrng.

Tiép tuc cling cd va hoan thién céng tac chdm soéc khach hang theo hwéng chuyén nghiép va hoan
hao, xac dinh day la nhiém vu quan trong dé tao ra loi thé canh tranh cta nhan hiéu DRC so v&i cac
san pham cling loai trong va ngoai nwéc.

Xay dung chwong trinh Marketing trung va dai han nhdm quéng b4, dinh vi thwong ba hiéu DRC
trong va ngoai nwoc.
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LA DRC
3/ Coéng tac Tai chinh:

Tiép tuc phat huy vai tro tham mwu cho Ban diéu hanh trién khai mdt cach cé hiéu quéd cac chd
trirong vé tiet kiém, gidm chi phi, ha gia thanh san pham.

Phoi hop véi Phong ban hang xay dung cac gidi phap nham tang cwéng cong tac quan ly tién hang,
cbng no, day nhanh tde dd quay vong von.

Tinh toan, can ddi hop Iy cac ngudn von phuc vu hoat ddng SXKD co hiéu qua.
Tang cwdng kiém tra, giam sat viéc chap hanh cac quy dinh, chinh sach ctia Nha nwéc & cac don vi.

Thuwe hién thudng xuyén viéc phan tich kinh té dinh ky nhdm kip thesi tham mwu cho Ban diéu hanh
trong viéc quan ly, diéu hanh cac hoat déng SXKD cia Céng ty.

4/ Cong tac dau tw:
Trién khai thiee hién tiép giai doan 2 ctia Dw 4n “Nha may san xuat I6p xe tai radial céng suat 600.000
l6p/ndm” véi tdng chi phi dau tw khodng 873 ty dong. Tién do thic hién diy kién tlr quy 11/2015 dén
quy 11/2017.
Trién khai dy 4n dau tw day chuyén dap 16p ngudi cong suat 30.000 16p/nam va&i tdng chi phi dau tw
khoan 19 ty dong. Tién dé thwc hién dy kién hoan thanh trong quy 11/2016.
Phéi hop chat ché véi bo phan tai chinh ké toan trong viéc can déi ngudn vdn dau tw va giai ngan
phuc vu dir &n mét cach hiéu qua.
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LA DRC

O DPanh gia cia HPQT vé cac mit hoat dong cua Coéng ty

Tinh hinh thé gi¢i nam 2014 tiép tuc dién bién phirc tap, xung dét, thién tai, dich bénh dién ra nhiéu
noi, nén kinh té khéi phuc chdm hon dy bao. Trong nwéc, tinh hinh kinh té tang trwéng twong dbi,
lam phat tiép tuc dwoc kiém soét thanh céng. Ty nhién, nang lic canh tranh cia nén kinh té trong
nwéc con thap, sirc mua giam da gay khéng it khd khan cho cac doanh nghiép trong nwéc trong do
co DRC.

Phén dau dat muc tieu do BPai hoi cb déng dé ra, tap thé can bd DRC da thuc hién dwoc mot sd noi
dung dang chu y sau:

© Céac khau té chirc sdn xuét dwoc tudn tha ding quy trinh, dadm bao sb lwong va chat lvong san
pham theo y&u cu cia khach hang. Két qua kinh doanh nam 2014 tuy chwa hoan thanh hét tét
cé céc chi tiéu do Dai héi ddng cb déng dé ra, nhung day cling 1a mét thanh qua dang khich 18
trong bdi canh céng ty phai chiu nhiéu thach thirc vé mat san xuét, phat sinh tir viéc di déi xi
nghiép.

© Cong tac quan ly chi phi dwoc thue hién nghiém ngat. Cac khoan chi phi gia von, chi phi lai
vay, chi phi ban hang gia tdng déu dwoc kiém soat chat ché va cé nguyén nhan cu thé, chi phi
quan ly doanh nghiép dwoc cat giam dang ké.

© Tiép tuc khang dinh thirong hiéu va vi thé cla céng ty trén thj tredmg. Mét sd danh hiéu dat
dwoc trong ndm c6 thé k& dén nhu: Doanh nghiép cé doanh thu va lgi nhuén cao nhét trong
Tép doan Hoa chét Viét Nam, Top 50 doanh nghiép kinh doanh hiéu qua nhat Viét Nam, Giai
thwéng Sao vang D4t Viét, Cup thwong hiéu qudc gia. Dac biét, trong ndm DRC cén duwoc
UBND Thanh phé B4 Nang trao tang bing khen Doanh nghiép cham lo d&i sdng tét cho ngudi
lao ddng.

© Cobng tac quan hé cd déng dwoc DRC dac biét chi trong. Trong nam, DRC da gap g& va trao
ddi voi hon 15 Doan cac Nha dau tw, Quy dau tu trong va ngoai nwwéc v& hoat déng cling nhu
dinh hwéng phat trién céng ty. Cong tac céng bd théng tin ludn dwge DRC thye hién nghiém

tic, dung quy dinh tao mét hinh anh DRC minh bach, vikrng manh va hiéu qua.
Q DPanh gia cia HPQT vé hoat ddng ctiia Ban Giam déc Cong ty

Ho6i ddng quan tri da thye hién t6t quyén han va nghia vu ctia minh, thwdng xuyén kiém tra giam sat
viéc trién khai thc hién cac nghi quyét HDPQT cia Téng giam dbc va Ban didu hanh céng ty théng
qua cédc cudc hop dinh ky. Chi dao Ban diéu hanh xay dyng cac quy ché dé quan ly tét nhat hoat
déng cia cong ty.

Trong cac phién hop, Héi ddng quan trj thyrc hién hinh thirc chat van Tdng giam déc cling nhw Ban
diéu hanh dé co thé dua ra danh gia 02 chiéu, khach quan vé tinh hinh trién khai cac Nghj quyét clia
HBDQT, cbng tac diéu hanh, quan Iy hoat ddng san xuét kinh doanh cliia Téng giam dbc va Ban diéu
hanh.

Viéc thwérng xuyén theo ddi, kiém tra, gidm sat hoat dong cda Ban diéu hanh cia Hoi déng quan tri
da gitp tao sy ddng bd, lién tuc va nhat quan trong viéc didu hanh cong ty. Ban Ianh dao céng ty néi
chung c6 sy ddng thuan; dam bao hiéu qua diéu hanh cong ty ma van khong anh hwéng dén tinh
sang tao cda tirng can bd lanh dao khac nhau.

Péi véi can bd quan Iy khac, Héi ddng quan tri can clr vao chivc nang nhiém vu ma can bé dugec giao,
ddi chiéu véi két qua cong viéc dé co dwoc danh gia ding dan nhat ciing nhuw kip théi cé phuong an
chi dao, tranh that thoat cho céng ty.
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o Cac ké hoach, dinh hwéng cia HPQT

Tiép tuc hoan thién cac quy ché quan Iy nham tang cwéng hiéu lyc hoat dong cla bd may quan tr,
diéu hanh, knéng nglrng nang cao hiéu qua hoat ddng clia Hai déng quan tri trén co s& tuan thi chat
ché& quy dinh cia phap luat va Diéu |18 céng ty. Phat huy hon niva tinh tich cye clia bd may didu hanh,
nang cao tinh chld ddng, tw chiu trach nhiém cla cac ca nhan va don vi.

Chi dao va tang cwdng cong tac kiém tra, giam sat, kiém soat dam bao cac Nghi quyét, Quyét dinh
ciia Dai hdi ddng cb dong, Hoi ddng quan tri, cac quy dinh cia Phap luat va cac quy ché ndi bé dwoc
thire thi trén toan cong ty.

Trién khai manh mé cac giai phap tai cdu tric, quan trj doanh nghiép, hoan thién ap dung cac quy
trinh, phwong thirc quan tri khoa hac, tinh gon, ddm bao hiéu qua hoat déng cia bé may quan ly,
diéu hanh.

Tiép tuc hoan thién cac chinh sac doéi véi ngwdi lao dong nhdm thu hit nhan tai va tao sy gan bo
gilra nguroi lao dong voi cong ty.

Tap trung chi dao, giam sat viéc quan Iy dy an, dadm bdo thwc hién ding tién dd, tuan tha Diéu 18
cong ty va cac quy dinh cta phap luét hién hanh.

"
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6) Hoi déng quan tri

Hoat déng cta Héi ddng Quan tri nam 2014

TT  Thanhvién HDQT  Chirc vu si:;‘ii Ty 18
01 Vi Nhét Tam Ch tich 04 100%
02 Nguyén Van Thiéu Chua tich 10 100%
03 Binh Ngoc Bam Thanh vién 04 100%
04 Nguyé&n Thanh Binh Thanh vién 14 100%
05 Nguyén Manh Son Thanh vién 14 100%
06 HaPhuwoc Loc Thanh vién 14 100%
07 Hoang Manh Thdng  Thanh vién 13 93%
08 Pham Ngoc Phu Thanh vién 14 100%
09 Nguyén Huy Hiéu Thanh vién 10 100%

A DRC

Ly do
khéng tham dw

Thoi TV HDQT tir 23/4/2014
Tham gia HDQT tir 23/ 4/2014

Théi TV HRQT tir 23/4/2014

Bén di cong tac

Tham gia HDQT tir 23/4/2014

Cac nghi quyét, quyét dinh ctia Héi déng Quan tri

STT  SéNQ/QP Ngay Nbi dung

01 13/NQ-HDQT  09/01/2014  Cir 6ng Nguyén Thanh Binh & ngwoi dai dién theo phap
02  14/NQ-HBQT  14/01/2014  luatcha Cong ty.

03 15/NQ-HDQT  18/3/2014 Chépxthuén va chiu trach nhiém vé giao dich cta éng

04  16/NQ-HPQT  22/4/2014  Nguyen Thanh Binh. .

05  01/NQ-HDQT  23/4/2014 gﬂ E‘,‘SE g}é:(f nam 2013, dy kién KHSXKD nam 2014, KH
gs ggmg:gg; ?gi:j;glj Udc két qua SXKD quy 112014, dy !‘_c.ién KHSXKD quy IIf

2014; phé duyét bé sung mét sb géi thau.

08  O4/NQ-HDQT  24/6/2014  ga\ oy tich Hoi dng quan tri: cir ngudi dai dién theo phap
09  D03/NQ-HBQT  31/7/2014 luat, clr phu trach Ban Téng Giam dbc Cong ty.

10 D6/NQ-HDQT  06/11/2014  ch4p thuan va chiu trach nhiém vé giao dich cia éng

04/12/2014 Nguyén Thanh Binh.
11 07/NQ-HDPQT  24/12/2014  Théng qua phwong an chi tra cd tirc tir loi nhuan 2013.
12 08/NQ-HDQT Bo nhiém Tong Giam dbc Céng ty.
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Két qua SXKD 6 thang, diy kién KHSXKD quy 111/2014;
théng qua Qui ché hoat déng ciia HDQT.

Bd nhiém Phé Tong Giam doc, Ké toan trwdng Cong ty; bo
nhiém TB QLDA; phé duyét danh sach sau ra soat lai quy
hoach can bé l&nh dao, quan ly giai doan 2012-2015.

Phé duyét chi phi QLDA nam 2014;.

Phé duyét quy hoach can bd lanh dao, quan ly giai doan
2016-2021.




AADRC
QBan Kiém soat

Hoat déng ctia Ban Kiém soat nam 2014:

Ban kiém soat da nghiém tic thyc hién chirc ndng va nhiém vu cta minh theo ding Diéu 1& cong ty,
kiém soat thuéng xuyén cac hoat déng san xuét kinh doanh théng qua hd so, chirng tir va viéc tham
dy cac cude hop clia HPQT, ban didu hanh cong ty va dwa y kién cua Ban kiém soat vé cac chu
trrong, ké hoach san xuét kinh doanh, tai chinh, céng bd théng tin theo quy dinh, cu thé:

© Kiém soat qua trinh xay dyng, va thie hién ké hoach san xuét kinh doanh, ké hoach dau tw
x8y dyng co ban.

© Kiém soat xay dwng va thye hién cac quy ché, quy dinh ndi bd cong ty.

L]

Kiém soat viéc xay dyng va phan phdi loi nhuan nam 2013

© Kiém soat viéc thuc hién cong bb thdng tin tai trang thong tin dién ti cla cong ty, S& giao dich
chirng khoan, Uy ban chitng khoan Nha nuwéc theo ding quy dinh vé& céng bd thong tin cia
cong ty niém yét,

Kién nghi ctia ban kiém soat

Phat huy két qua dat dwoc trong ndm 2014 phan d4u hoan thanh chi tiéu k& hoach ndm 2015, déng
thoi tang cwdng tinh cng khai minh bach, Ban kiém soat d& nghj ban diéu hanh:

© Thue hién quyét toan dy 4n Nha may radial giai doan 1 va dy an di doi xi nghiép san xuét vé
KCN Lién Chiéu.

© Hoan thién céc quy ché quy dinh phi hep véi tinh hinh hoat dong va quy mé hién tai cia cong
ty.

-@ DANANG RUBBER JOINT STOCK COMPANY
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Lwong, thwéng, tha lao va cac khoan lgi ich caa HPQT, BKS va

BGD
Lwong, thwéng, tha lao va cac khoan lgi ich
STT Ho va tén Lwong & thu lao Thwéng Ghi chu
1 Héi déng quan tri
Vi Nhét Tam 30.000.000
Nguyén Van Thiéu 60.000.000
Binh Ngoc Bam 187.141.000 58.901.000
Nguyén Huy Hiéu 52.000.000
Nguyén Thanh Binh 778.340.000 107.414.819
Nguyén Manh Son 664.754.000 114.913.514
Ha Phudéc Loc 631.828.000 78.730.657
Hoang Manh Thang 78.000.000
Pham Ngoc Phu 78.000.000
2 Ban kiém soat
Nguyén Thi Van Hoa 78.000.000
Pham Ngoc Bach 111.335.000 36.560.000 4 thang
V6 Dinh Thanh 123.939.540 35.667.000 4 thang
V6 Thj Héng 161.627.811 40.353.412 6 thang
Chu Quang Tuén 123.829.730 30.435.828 6 thang
3 Ban diéu hanh
Nguyén Thanh Binh
Nguyén Manh Son
Ha Phudc Léc
Pham Quang Vinh 554.488.000 130.138.431
4 Ké toan trwéng
Tran Thi My Lé 494,068,000 91.974.007
Giao dich cé phiéu cta cé dong néi bo
$6 c6 phiéu so hiru  Sé cé phiéu s hivu
- — | dau ky | cudi ky Ly g?a:ng'
S6lwong Tylé% S6é lwong Ty 1€ %
1 Hoang Manh Théang 100.002 0,06 50.002 0,12 Mua, ban
2 Dinh Ngoc Dam 480001 0,58  380.001 0.46 Ggg"zgﬁgffggﬂ)
3 IR mh - . 300 0,00 Mua

Nga
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BAO CAO TAI CHINH

DANANG RUBBER JOINT STOCK COMPANY




A DRC

Kinh gri: Quy C6 déng, Hoi ddng Quan tri va Ban Téng Giam déc
Céng ty Cé phan Cao su Ba Ning

Chung t6i da kiém toan Bao cao tai chinh kém theo ciia Cong ty C6 phan Cao su Da Nang duoc lap
ngay 10 thang 02 nam 2015, tir trang 06 dén trang 36, bao gom: Bang cdn doi ké toan tai ngay 31
thang 12 nam 2014, B4o céo két qua hoat déng kinh doanh, B4o c4o lwu chuyén tién té cho nam tai
chinh két thic ciing ngay va Ban Thuyét minh bao céo tai chinh.

Trach nhiém cda Ban Téng Giam déc

Ban Tong Giam ddc Cong ty chju trach nhiém veé viéc lap va trinh bay trung thuc va hop ly bao cao tai
chinh cia Cong ty theo Chudn muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh
phap Iy 6 lién quan dén viéc |ap va trinh bay bao céo tai chinh va chju trach nhiém vé kiém soat néi
b6 ma Ban Téng Giam dbc xac dinh 14 cén thiét dé dam bao cho viéc 1ap va trinh bay béo céo tai
chinh khéng cé sai sét trong yéu do gian Ian hodc nham lan.

Trach nhiém cda Kiém toan vién

Trach nhiém cta chiing téi 14 dwa ra y kién vé bao cao tai chinh dia trén két qua clia cudc kiém toan.
Chung t6i d4 tién hanh kiém toan theo cac Chudn murc kiém toan Viét Nam. Cac chudn myc nay yéu
cAu chidng 16i tuan thi chudn myc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thyc
hién cudc kiém toan dé dat dwoc sy dam bdo hop ly vé viéc liéu bao cao tai chinh ctia Céng ty co
con sai sot trong yéu hay khéng.

Cong viéc kiém toan bao gdm thye hién cac thi tuc nham thu thap cac bang chirng kiém toan vé cac
s6 liéu va thuyét minh trén bao céo tai chinh. Cac thi tuc kiém todn dwoc liya chon dipa trén xét doan
clia kiém toan vién, bao gdm danh gia rii ro ¢ sai sét trong yéu trong bdo cdo tai chinh do gian lan
hodc nham Ian. Khi thwe hién danh gia cac rii ro nay, kiém toan vién da xem xét kiém soat ndi bd clia
Cong ty lién quan dén viéc lap va trinh bay b4o cao tai chinh trung thwe, hop Iy nhdm thiét ké cac tha
tuc kiém toan phu hep véi tinh hinh thie té, tuy nhign khéng nhdm muc dich dwa ra y kién vé hiéu
qua cta kiém soat ndi bd clia Cong ty. Céng viéc kiém toan cling bao gbm danh gia tinh thich hop
cua cac chinh sach ké toan dwoc ap dung va tinh hop Iy clia cac woc tinh ké toan cia Ban Tdng
Giam ddc ciing nhw dénh gia viéc trinh bay tong thé bao céo tai chinh.

Chuing t6i tin twéng rdng cac bang chirng kiém toan ma ching t6i da thu thap dwoc la ddy da va thich
hop lam co s& cho y kién kiém toan cla ching t6i.

Y kién cua kiém toan vién

Theo y kién cta ching tdi, Bao cao tai chinh da phan anh trung thuc va hop ly, trén cc khia canh
trong yéu tinh hinh tai chinh cia Céng ty C6 phan Cao su Ba Nang tai ngay 31 thang 12 nam 2014,
cing nhw két qua hoat déng kinh doanh va tinh hinh Iwu chuyén tién té trong nam tai chinh két thic
cling ngay, phu hgp véi Chuan myc ké toan, Ché do ké toan doanh nghiép Viét Nam va céac quy dinh
phap Iy ¢6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh.

www.drc.com.vn @_
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Vé4n dé khac

Bao c4o tai chinh cta Cong ty Co phan Cao su Ba Nang cho nam tai chinh két thic ngay 31 thang 12
nam 2013 d& dwoc kiém toan béi kiém toan vién va Cong ty TNHH Kiém toan va Ké toan AAC. Kiém
toan vién da dwa ra y kién chap nhan toan phan ddi voi bao cao tai chinh nay tai ngay 10 thang 03 nam

2014.

Cong ty TNHH Hang Kiém toan AASC

DA ky

Da ky

Nguyén Thanh Tung

Pho Téng Giam dbc
Gidy chirng nhan dang ky hanh nghé kiém
toan

s6: 0063-2013-002-1

Ha Ngi. ngay 20 thang 03 ndm 2015

Nguyén Ngoc Lan
Kiém toan vién
Gidy chirng nhan dang ky hanh nghé kiém
todn
sd: 1427-2013-002-1

-@ DANANG RUBBER JOINT STOCK COMPANY



50

100

110
111

112

130
131
132
135
139

140
141

150
151
158

200

220
221

222
223

227
228
229

230

250
258
239
260
261

268

270

www.drc.com.vn @-

A DRC

BANG CAN DPOI KE TOAN
Tai ngay 31 thdang 12 ndm 2014

TAISAN

A . TAISAN NGAN HAN

L Tién va cie Khoin twong duong tien
1. Tién

2. Cac khoan tuwong duong tién

IL Cic khoan phai thu ngin han
|. Phai thu khach hing

2 Tra trude cho nguat ban

3. Cac khoan phai thu khae

4. Du phong phai thu ngin han kho do

IIL Hang ton kho

1. Hang tén kho

IV. Tai s#n ngin han khic
1. Chiphi tra tneére ngdn han

2. Taisan ngin han khac
B. TAISAN DAIHAN

1. Tai san cb dinh

|. Tai san ¢6 dinh hiru hinh

- Nouvén gid

- (id try hao mon fuy ké

2 Taisan ¢d dinh vo hinh

- Nguvén gid

- Gid tri hao mon fuv k€

3. Chi phixay dung co ban do dang

IL Ciic kKhoin du tu tai chinh dii han

|. Déu tur dai han khac

2 Dy phong giam gia déu tu tai chinh dai han
IIL Tai san dai han khae

I. Chi phi tra trirde dat han

2. Tarsdan dai han khéc

TONG CONG TAISAN

Thuyét
minh

&)

9

10

01/01/2014

31/12/2014
Pi didu chinh
VIND VIND
1.111.181.687.544 1.300.161.829.534
84.697.754.611 54.436.758.037
35.697.754.611 32.436.738.037
49 000,000,000 22,000, 000.000

295.800.115.759
267.967.971.275
27919711 .808
2977170105
(3.058.737.429)

715.555.630.090

T15.555.630.090

15.122.187.084
15.053.254.078
68.933.006

2.026.221.405.808

1.992.667.483.984
1.921.384.363 055
2644384040, 189
(723199677 134)
948.463.564
4.011.518506
(3003.054.942)
70.334.657.365

4.910.281.202
6.069.881.035
(1.159.599.833)

28.643.040.622
28.597.952.122
45.688.500

335.632.876.786
257.035.050.387
TR178.702.157
3,496,594 445
(3.077.470.203)

901.364.221.066
901.364.221.066

8.727.973.645
2.00]1.680.869
726.292.776

1.887.575.483.695

1.845.903.064.757
1.716.450.988 789

2353 764 866 987

(637.313.878 198)
1.076.496.898

4011 518506
(2.935.021.608)
128.375.579.070

5.166.687.923
6.069.881.035
(903.193.112)

36.505.731.015
36.505.731.015

3.137.403.093.352

3.187.737.313.229
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BANG CAN POI KE TOAN
Tai ngay 31 thdang 12 ndm 2014

ﬂfép thea)

i % 01/01/2014

I 31/12/2014
M NGUONVON Thuyet Pi didu chinh

§0 minh

VND VND
300  A.NQPHAITRA 1.601.617.932.437 1.807.988.888.175
310 L Ng ngin han 793.146.998.384 933.846.099.255
311 1. Vay vi no ngin han 12 336.582.800.603 544.334.100.930
312 2 Phatra ngudn ban 165.054. 398 982 147.437.663.089
313 3 Nguwoimua tra tién tnude 4.669.524.785 1.982.982.231
314 4 Thué va cac khoan phai ndp Nha nurée 13 38.802.955.775 33.271.016.023
315 5 Phai tra ngudi lao déng T2.846.960.167 60.331.096.214
316 6 Chiphiphéitra 14 34.620.497 247 19.828 128.(049
319 7. Cac khoan phai tra, phaindp khéc 15 126.827.714.222 120.716.446.304
323 8 Qu¥ khen thuémg, phuc lgi 13.742 146,603 5944 666415
330  IL Ny dai han 808.470.934.053 874.142.788.920
334 1. Vay vang daihan 16 HO8.445 634.053 874.111.488 920
338 2. Doanh thu chura thue hién 25.300.000 31.300.000
400 B.VONCHUSO HUU 1.535.785.160.915 1.379.748.425.054
410 L Vén chi sé hitu 17 1.535.785.160.915 1.379.74 1. 445.460
411 I. Von déu tur ctia chu sé hitu 830.738.490.000 30.738.490.000
412 2 Thang du vén ¢d phan 3.281.000.000 3.281.000.000
417 3 Quy déu tur phat trién 137.552.610.163 118.781.468.89]
418 4 Quy du phong taichinh 25218399741 25.218.399.74]
419 5 Quy khac thude von chil s& hitu 44.260.231.004 25489 109.732
420 6 Loinhudin sau thué chua phin phéi 494,734 410,007 376.232.977.096
430 IL Nguon kinh phi va qui khéie - 6.979.594
433 1. Ngudn kinh phi di hinh thanh TSCD - 65,979 594
440  TONG CONG NGUON VON 3.137.403.093.352 3.187.737.313.229

-@ DANANG RUBBER JOINT STOCK COMPANY
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CAC CHI TIEU NGOAI BANG CAN POl KE TOAN
Tai ngay 31 thdang 12 ndm 2014

_— 31/12/2014 01/01/2014
Chi tiéu
1. Vit tu, hang hoa nhin gt hd, nhin gia cong 395.863.720 242 960,970
2 No kho don da war by 978.198.994 978.198.994
3. MNgoai 1€ cac loai

usD 640146 4.622.7

EUR 2267 237.6

SGD 397.0 419.0

D4 ky D ky P ky
Nguyén Thanh Binh Trén Thi My Lé Pham Thi Quynh Nga
Téng Giam déc Ké toan trudng Nguoi lap bidu

BDa Nang, ngay 10 thang 02 nam 2015

www.drc.com.vn @-
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BAO CAO KET QUA HOAT PONG KINH DOANH

Neam 2014

Ma T Thuyét Nim 2014 Nim 2013

©  CHITIEU 5%

50 minh VIND VND

1 1. Doanh thu bin hang vi cung t‘ép dich vu 18 3.373.204.226.231 2911.127.672.766
2 2. Cic khoan giam tnir doanh thu 12 121893998 384 107.227.036.707
10 3. Doanh thu thuin ban hing vii cung cip dich vu 20 3.251.368.227.847 2.803.900.636.059
11 4. Giavin hang béan 21 2.447.639.750.872 2.086.910.894.543
20 5. Loi nhudin gépvé bdn hang vi cung cip dich v 803.728.476.975 716.989.741.516
21 6 Doanh thu hoat dong tai chinh 22 10.028.041.820 11.006.032.339
22 7. Chi phitai chinh 23 142 805 418 763 85.395 230.621
23 frong do- Chr phi 1ii vay 84613 155574 39384042 131
24 B Chiphiban hang 24 161.359 849 758 Td.433 886 835
25 9 Chiphiquan ly doanh nghigép 25 GH 084 898 225 70.476.210.315
30 10. Loi nhudn thuén tir hoat dng kinh doanh 441.506.352.049 497.690.446.084
31 11 Thu nhép khic 26 12.410.720.111 4.382 868 520
32 12. Chi phi khac 27 1771611812 1.393 465 859
40 13. Loi nhuin khac 10.639.108.299 2.989.402.661
50 14. Tong loi nhufin ké todn trude thud 452.145.460.348 500.679.848.745
51 15. Chi phi thué thu nhip doanh nghiép hién 28 949,420 220,858 125.257.023.305

hanh
60 16. Loi nhuidn s au thué thu nhiip doanh nghiép 352.725.239.490 375.422.825.440
70 17. Lii co bin trén co phiéu 29 4.246 4.519
D4 ky D4 ky D4 Ky

Nguyén Thanh Binh Tran Thi My Lé Pham Thi Quynh Nga

Téng Giam déc Ké toan trudng Ngui lap biéu

Ba Nang, ngay 10 thang 02 ndm 2015

-@ DANANG RUBBER JOINT STOCK COMPANY
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A DRC

BAO CAO LUU CHUYEN TIEN TE
Nim 2014
(Theo pluong phip true tiép)

Nam 2014

Nam 2013

minh

L LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

I. Tién thu tir ban hang, cung cap dich vu va
doanh thu khac

2 Tién chi tra cho ngut cung ciap hang hoa va
dich vu

3. Tién chitra cho nguo lac dong

=

Tién chi tra i1 vay

5 Tién chindp thué thu nhap doanh nghiép

6. Tién thu khie tir hoat déng kinh deanh

7. Tién chi khac cho hoat dong kinh doanh

Licu chuyén tién thudn tic hoat ding kinh doanh

IL LUU CHUYEN TIEN TU HOAT DONG DAUTU

I. Tién chi dé mua sdm, sdy dyng TSCD v cde tai
san dai han khae

2. Tién thu tir thanh Iv. nhuong ban TSCD va cde
tan san dai han khac

3. Tién thu lai cho vay, cb tire va len nhudan duoe

chia

Licu chuyén tién thudn tic hoat ding diu tiw

L LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

I. Tién vay ngédn han, dai han nhin duoe
2. Tién chi tra ne goc vay
3 Co tire, lon nhudn da tra cho chu so him

Luu c'.fmyén tién thuin tic hoat ding tai chinh
Luu chuyén tién thufn trong nim
Tién vi twong durong tién diu nam

Anh hudmg cua thay déi tv g hdi doai quy dbi
ngoat lé

Tién va twong duong tién cudi nim

DA ky
Nguyén Thanh Binh

Téng Giam déc

Da Nang, ngay 10 thang 02 nam 2015

VND

3.425.403 848332
(2,058 473.626.572)
(215071 987.340)
(85979 085.816)
(102.436,505.456)
28.970.071.104
(230.276.830.140)
762.135.884.112
(293.325.717.186)
3.493.580.500
4.718.615.952
(285.113.520.734)
2.376.569.135.514

(2.657.175854.317)
(166.147.694.2000)

VND
2.921.544.264 550
(2.294.761.319.333)
(198 968 845 336)
(36.959.611.551)
(125.433.751.611)
52.263.058.692
(168.920.230.391)
T148.7533.564.820
(567.137.644.502)
454 733 500

4 837 894 268
(361.845.016.734)
2495 914.641 875

(1.965.484.715.322)
(138.452.347.700)

{446.754.413.003) 39]1.977.578.853
30.267.950.375 (21.113.873.061)
54.436.758.037 75.550.179.665

(6,933 801) 451 433
3 #4.697.754.611 54.436.758.037
Da ky ba ky

Trén Thi My Lé

Ké toan trudng

Thuyét minh bao cao tai chinh dwoc cong bé tai: drc.com.vn
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Pham Thi Quynh Nga

Nguoi lap biéu
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CHINH PHUC MQI NEO BUONG
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